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var Sfttarawaia, 

^TheCommttee appointed by the Ministry of Foreign Trade on the 
^, ^opment of Leather and Leather Manufactures for Exports held a num- 
% 1®^^* j ojnsider what steps should be taken to accelerate the 

. • ^ leather and leather-goods in place of semi-proc^sed 

^ Committee also considered the various memoranda and a 
TtraSfiQ ations sent voluntarily by a number of organisations / individuals. 

; further? the Committee felt 

® change in the present pattern of exports of 
• ’■ leathers. As the raw materials availability is inelastic, it would 

tfinished leather, leather footwear 
' ‘ Committee has stressed the need for setting 

-alufa«S£ for the production of finished leather and leathe? 

that the investment requir- 
mervforr!^^p«f^*^^l uifra structure including land, building and mach- 

®tports of semi-processed hides and skins 
^® RSjdocTores with a foreign exchange 

pvn/^f h ^4 /° crores. The additional foreign exchange earnings by 
^ports of flni^ed leader would be about Rs. 90 to 95 crores per annum. 

as IlSther finished leather is further converted and exported 

wotdVh^ the foreign exchange earning 

num^^rtf Seen .that the investment required for the 

^^e of setting up the infrastructure is quite heavy and may not be 

f'P, industry. The Committee has, therefore, 

infr^urtitfj^'^ subsidy only for the purpose of setting up of the 

necess^ facUities for the produaion of finished 

as lew^ exports, certain fiscal measures such 

as levyof laqjort aury on semi-processed bide? and physical restriction on 

'U F.T.—1. 





the quantity of exports of semi-processed items from the country have been 
suggested to make available more semi-processed goods for further process¬ 
ing to finished leather and leather manufactures. The recommendations 
made by the Committee are to be considered in its totality and the Committee 
hopes that the Government, while considering them and taking decisions, 
will keep this aspect in mind. You would , no doubt, appreciate that 
it is important to get, the cooperation of the indus^, trade and other 
concerned in this endeavour and to facilitate this it is suggested that the 
report may be printed and made available to all concerned, as a priced 
publication of the Government. 

4. On behalf of myself and the members of the Committee, I am 
glad to forward this unanimous Report and earnestly hope that action 
would be taken on the suggestions and recommendations made in the Report 
as quickly as possible. I would like to place on record the valuable ser¬ 
vices rendered to the Committee by Shri P. S. Venkatachala m and Shrii 
R. Thanjan on the techno-economic aspects ot tne KeportT^ I would also 
like to thank Shri Yoginder Raj for his assistance in preparing the Report. 

With kind regards. 

Yours sincerely. 

End. As above. Sd./- A. Seetharamiah 

Shri K.T. Sdtarawala, 

Officer on Special Duty, 

Ministry of Foreign Trade, 

Udyog Bhavan, 

New Delhi. 
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INTRODVOriON 

India has the largest herds ot cattle in the world—about i8o’5 
million cattle, 56 <5 million buffaloes, 67 million goats and 44 million 
sheep—a total of about 348 million. The annual production of ra^ hides 
and skins during the year 1970-71 is estimated to be of the order of 94 
million numbers. 

2. There are about 20 organised big tanneries producing principally 
vegetable tanned leather and chrome uppers. A large number of small scale 
tanneries producing vegetable tanned i.e.East India Kips and Skins are loca¬ 
ted in South India and chrome leather tanneries mainly in and around 
Calcutta. There are also a large number of village tanneries producing vege¬ 
table tanned hides and skins. In spite of many changes in the industrial 
and other fields in the country and the functioning of a few organised 
tanneries mainly around Madras, Kanpur, Calcutta and Bombay, the leather 
industry retains its characteristic feature i.e. the preponderance of small 
tanneries which produce the bulk of tanned hides and skins. I’he pro¬ 
duction in the large scale sector has been limited accounting for only 
10% to 15% of the total production of tanned hides and leather 
footwear. 

3. Leather and leather goods industries form important items in 
India’s foreign trade by earning considerable foreign exchange and giving 
employment to large number of persons. 

First Flan 

4. Under the First Plan, a production target of 45 million pieces of tanned 
hides and skins was fixed. Against this target, the production of tanned 
hides and skins at the end of 1955-56 was 46 million numbers. A target of 
91 million pairs of leather footwear was also fixed including an export tar¬ 
get of 0'5to I •omiUionpairf!. The position at the end of the First Plan is 
summarised as under:— 


Item 

1950-51 

1955-56 

Target 

Production 




I. Tanned hides and skins 
(milUoa pieces) . 

45*0 

46-0 

46*0 

2. Leather footwear , 

(million pieces) . 

«5-o 


9J*o 

HXIHDKTS 




lixpori of footwear 

CmiUion pieces) . 

0*539 

1-5 

O'S—1*1 
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5 - The target of production for taniied hides and skins was achieved 
while the export of footwear even exceeded the planned target. However, 
production of leather footwear was short by 2-5 million pairs. 

' Second Plan 

6. Under the Second Plan, a target of 23 -5 million pieces for tanned 
hides and 26-5 million pieces of tanned skins was fixed. The target of pro¬ 
duction for leather footwears was 102 million pairs including 2 mnlion pairs 
for export. The position in 1960-61 is summarised below:—^ 


Iteni 

1955-56 

196061 

Target 

Production 




X. Taoned hides and skins 

(million pieces) . . , 

. 46*0 

19*5 hides 
28*1 skins 

23-5 hides 
26*5 sidns 

a. Leather footwear 
(million pairs) 

. 88-5 

47*6 

102 

50*0 

X02 

EXPORTS 




Export of footwear 
(million pairs) . 

. o*s—1*0 

2-5 

2*0 


Thixd Plan 


7. Taking into consideration the increased requirements of leather 
footwear, leather belting and other leather goods and the availability of raw 
hides and skins, the target of 22 million tanned hides and 30 million tan¬ 
ned skins was fixed during the Third Plan. The production target for 
footwear was 140 million pairs incln^ing 4 to 5 million paira fot exports. 
The target set during the Third Five-i-Yestr Plan was acdiieved in the case of 
leather footwear and in the case of tanned hides and skints^ the target 
was even exceeded. The position as atthe end of 1965-66 is given below 


Item 

1960-61 

1968-69 

Target 

1965*66 

Production 




r. Tanned hides and skins 

(million pieces) . , - , 

* 19*5 hides 

25*5 hides 

22 hides 


28*1 skins 

43*6 skins 

30 skins 

2, Leather footwear 

47-6 

69-1 

52 

(million piws) .... 

EXPORTS 

. 100—102 

140 

140 

Export of footwear 

(million pairs) • . 

. 2 -S 

4-0 

4—5 




8. The production of tanned hides and skins, as also export of footweat, 
during this period has exceeded the planned target. 

Fourth Finn 

9. The production of raw hides and skins in the country is fat in excess 
of the domestic requirements and considerable quantities of tanned hides and 
skins and raw goat skins are being expotted at -.present. Some quantities of 
leather footwear and other leather goods aie also being expoited. The aim 
of the Fourth Five-Year Plan is therefore (a) to utilise the available raw hides 
and skins for tanning purposes and also to further process them into finished 
leathers,(b)tomeetthedomesticdemandfor leather and leather articles^ fully 
and (c) to export as much of leather footwear and other leather articles as 
possible to earn valuable foreign exchange. The non-availubili«y of adequate 
d.a’-a regarding production of raw hides and skins is one of the factors impos¬ 
ing severe handicap on proper planning. However, taking into consi¬ 
deration the available data regarding animal population, imports, 
exports, per capita income etc., the following targets have been suggested 
during the Fourth Five-Year Plan:— 


_ 1973-74 _ 

1. Tamed hides.27-56 million numbers 

2. Tanned skins.66-26 million numbers 

3. Leather footwear.200 million pairs 


10. During the Third Five-Year Plan, no separate targets were fixed for 
exports of difierent types of hides and skins. Taking into consideration the 
trend of exports during the past few years, the f ollowing export targets of 
the difierent items have been suggested by the Development Council for 
Leather and Leather Goods Industries during 1973-74:— 

1973-74 (Rs. in million) 

1. E.T. tanned bides and skins . . . \ 500 

2. Chrome tanned unfinished .... 300 

3. Finished leather.120 

4. l.eather footwear. 200 

5. Leather goods and other leather manuihcttiies . 30 

Total.1150 


II. The exports of raw hides and skins have come down substantially 
during the past few years. Raw hides and sheep skins are not generally allowed 
to be exported except papras which form less than i%of the total production 
of sheep skins in the country. Prior to June 1959, raw goat; skins were being 
allowed to be exported freely. In order to increase the availability of goat 
sk^ for tanning purposes and also to increase the export of processed goat 
skins, restriction was imposed on the export of this item. During the year 
1972, the export quota for raw goat skins is only 5% of the best year’s ex¬ 
ports during 1954 - 1958 . The export of raw goat skins could be comple¬ 
tely banned fairly soon as there is adequate capacity for fanning goat skins. 

12. The ratio of cattle (bovine) population to human population in India 
is mu(^ smaller than in many other countries; moreover, the economic basis 
of India’s present cattle population is extremely weak. For the goat, and sheep 
population, this ratio is well below the world average. Oathe whole compared 
with the main countries developed or developing alike, which export leather 
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tudiu ^las inadequate resources of livestock. If India is at all on the map of 
international trade in hides and skins, leather and leather goods, it is 
because being a poor country the domestic consumption of leather and 
leather goods especially footwears is still small. 

13. Over 8,50,000 people are employed in the leather industry, mostly 
in the house hold sector. There are not more than 17 well mechanised tanne¬ 
ries in the large scale sector. In 1971 the industry processed about "96 
million hides and skins valued at about Rs. 125 crores. During the 1972-73 
the value has more than doubled. Production of leather footwear is estimat¬ 
ed to be around 172 million pairs, valued at about 170 crores. The bulk of 
production of leather footwear is in the village and cottage sectors. 

14. Since 1957 exports have more than doubled and amounted to Rs. 99’35 
crores in 1971-72; however, most of the increase took place after the 1966 
devaluation. World demand prospects are good especially for goat and sheep 
skins for which demand is likely to be buoyant during the decade. However, 
due to the limited .supply of raw hides and skins, the industry will after a 
few years experience difficulties in meeting the growing requirements of 
both the export and the home markets. Therefore, the quantum of export, 
is unlikely to grow very much during the Fifth Five-Year Plan. However j 
by switching gradually from export of tanned but unfinished hides and 
skins to the export of finished leather and leather goods, India will mostl 
ikely be in a position to maximise its export earnings. 


15. Recently there had been a great spurt in the demand for ready-made 
finished garments and garment leather in the overseas markets particularly 
in the East European countries. The large quantities of .semi-processed 
hides and skins which are available in the country, could be profitably con¬ 
verted into garment leather and readymade garments for exports. 

16. When the stage is set for the complete ban of all types of raw hide.s 
and skins as the next logical step, it is necessary to havd certain restrictions 
on the export of semi-processed hides and skins so that adequate raw material; 
would be available for the manufacture of finished leather and leather 
faciures for exports. The demand for leather within the country is iiiu t«s- 
ing fast. The availability of raw hides and skins is limited and in order 
to keep up the present level of export earnings and to increase it further, it is 
necessary to export hides and skins in as much finished form as possible and 
also as leather footwear and other leather goods. I'he chemical industry 
has made rapid strides during the last decade and most of the sophisricated 
dyes, finishes and auxiliaries have become avaialblo from indigenous soiwces 
except some of the specialised items which are required in small quantities. 
The technical know-how for the production of good quality finished leather 
is also available wfthin the country. With the restrictions on exports of 
semi-processed hides and skins and necessary facilities being provided for 
setting up of suitable infrastructure for productioin of finished leather _ and 
leather manufactures, it should be possible to accelerate the pace of switch- 
over to the exports of a finished leather and leather manufactures. 

17. It is against this background that a Committee was set up by the Minis¬ 
try of Foreign Trade to suggest measures for speedy switch-over of exports 
from semi-processed hides and skins to finished leather and leather goods. 
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i8. Constitution of tho Committee 

A conimiuco ti> study the development of leather and leather manufac¬ 
tures lor export purposes and steps to bo taken for spepdior switch-over of 
cxpjris from semi-prouessed hides and skins to linishcd leather and leather 
manulactures was set up by the Cjovcrnment of Jndia,Ministry of Foreign 
Trade, under the Chairmanship of Dr. A. Seeiharamiah, Director General 
of Technical Development on 6th July, 1972^ 

Composition of'he committee 

1. (Itl Dr. A. Soitivtraiiiali,Diaoiiir Oencral, Directorate Genual of Chainmn 
Tex'Iinictl D.'vclopmci.l. Km DJhl, 


2^ 

Slu'i'J\ Abiul WihikU Chiiran, Development Council 
for r^cathcr & LcuLlui Gooc’h. 

Member 

3. 

SVi ir.S. .Sii.riu, Ciunmu for 1 finished Leather & 

Leather M inufaclurcs. 

Member 

1. 

S'lri A. Sihrinniim, 'amlU-i' li'Mori Promotion Q^uncil, 
j\ UiJiw, 

Member 

S. 

S'lri V. Cteiiiir, luJii lA-ilhor Corporation Piivatc 

Limit d, 9, Dividsv)!! SiiXkt. 

Member 

6, 

Shri J. G 'tosh, C li'.f Murk* u. li, Maiiapiki, State I’rading Corpo- 
rtiivMi, Ncn' Jk'Hii. 

Mejuber 

7. 

Shri Snjoy Sjh, Ciuirmaii, M/s. NalUmal Tannery Sc Co., 
Calaitia, 

Member 

S- 

Shri \M>. Piindita Director. KMu, domhuy L'ootweur Pvi*, Ltd., 

Member 

9. 

S iri S. Riii, Elitor, Th ' Tmiir, lh)niha\K 

Member 

10. 

S'lri P.S. Vnkitvynliini (}'ntral L*atlK‘r Kcscarch Institute^ 
M 

Member 

I 1 

Sai !<. ruijM, (Vdi:,i\ Directorate Clcncral 

o.* 'r cii lieilD/v lopnt ul-Nt'.'* /)(’////. 

Member 

1 1, 

S’lri Y > v ider R ij, J )i n l)irvct"r. Ministry of Foreign Trader 
AVra 

Member Secre¬ 
tary 

1^. 

S tri SilM's’iin Sini'h, S.ni r )\».ori Promotion Offictr^ 
M’ lii ry \* Tia^ • r c\v /). /'»/. 

Assisiant Mem¬ 
ber Secretary, 


Hf./^’hile asking the Cianniiiloe, to make a comprehensive study of the 
eiucs'ioi ol prt.moting Indian oxiiorls oriouthor manulactures. Government 
have rcquircel t hem to make rccouimemlations in particular on the following— 

' I. 'I'o examine the necessity ol reducing the cxp.ort of E.I. tanned and 
chrome tanned hides and skins. 

2. 'J’o suggest measures for s"p'‘edier switch-over of exports from 

soml-proeossed hides atid skins to linishcd leather and leather 
munuf ad tiros, 

3. 'I'o consider the impact of export coiling on short-term and long¬ 

term earnings of' foreign exchange. 

4. 'I'o examine whether the exemption of the tanning industry from 

he provisionsol Sedi m i,i A of I(_D. & R.)Aet will hhlp in 
increasing exports ? 
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5 . To identify the stepsto be taken for the mechanisation of the leathef 

indtistry for increasing export production. 

6. Any other relevant matter connected wiih the export ol leathet 

and leather manufactures. 

Working of the Study Team 

20. During its first meeting held on 22nd August, 1972, the Study Team 
discussed in general the scope of the work involved, approach to the problem 
and the procedure to be follovced and gave direction as to how the necessary 
data are to be collected for making proper assessment of availability of raw 
hides and skins production and exports of leather and leather manufactures. 

21. The Committee held its 2nd (informal meeting) on 22nd September, 
1972 at 'Which the problems faced by the exporters of leather and leather 
manufactures in view of the unprecedented rise in prices of raw hides and 
skins 'were considered and certain remedial measures were also examined. 

22. The Committee held its 3rd meeting on 19th October, 1972 when the 
major recommendations under some of the broad headings such as finishing 
centres. Export Restrictions, Import Replenishment and Cash Subisidy 
were made.' 

23. The final meeting of the Committee was held on 22nd November, 1972 
when the members went through the report and after incorporating such 
modifications as were' considered necessary, the report was signed by all the 
members present. “Shri V. P. Pandit and Shri. P.S. Venkatdchaiam who 
could not attend the meeting had written to the Chairman signifying their 
consent to the Committee’s recommendations”, 

24. Many organisations/individuals have voluntarily sent representations 
and memoranda expressing their views to the Committee which have been 
duly considered by the Committee while finalising this report. The sugges¬ 
tions made in the report sent from the oflBce of the Development Commissioner, 
Small Scale Industries with regard to the availability of suitable ratr 

for the manufacture of leather goods in the small scale s^of have also beer 
considered by the Committee. A list of some of the organisations/individuak 
who have sent the representations etc., is given at the end of the report. ^ 



CHAPT£K II 


SUMMARY OR THE RECOMMENDATIONS 
I. Export Duty 

A 10% duty may be levied on the exports of E.I. tanned and chrome 
tanned hides (uiiinished) w.e.f, ist January, 1973 and even a higher level of ex¬ 
port duty on these items could perhaps be considered. 

Ch.6 Para 2.1 & 2.2, 


Export Restrictions tL 


ITie exports of semi-prooessed hides and skins such as E. I. tanned and 
chrome tanned, cow hid^, buffalo hides, cow calf, buffalo calf, goat and sheep 
skins may be brought under quota system as has been done in the case of export 
of rawgoat skins so that the quantum of export of each item does not exceed 
tho level of exports of 1971-72 to begin with which could be reduced progres¬ 
sively. In order to safeguard the interests of small manufacturers and expor¬ 
ters, a minimum quota may be fixed, the quantum and details of which may 
bo worked out by tho Government. 


t'h. 6 Para 3'r, 3-2, 3’3, ^ 3*4. 

3. Ban on Exports of Raw Hides and Skins 

The exports of all types of raw hides and skins except lamb-fur skins may 
be banned w.e.f. ist January, 1573. 

Ch.6 Para 4*1, 


4. Creation of Infrastructure 

Pinishing centres may bo setup espocially in areas where there is a con¬ 
centration of small scale tanners by the existing tanners, Import Promotion 
Councils, State Industrial Development Corporations, etc. 

Ch. 6 Para 5-2.. 


V New cnircprcneuismay be encouraged to setup firiishing units on con¬ 
dition that they would start from tho stage of E.I. or wet blue leather. In caw 
of foreign companies larger industrial houses, etc. and in cases involving foreign 
collaboration, guarantee to export a considerable portion of the production 
should be stipulated. 

Ch. 6 Para 5-2(4). 

6. The Committee has estimated that lor conversion of 25% of E. I. 
launcd and chrome tanned leather (unfinished) exported ip 1971-72 to 
(inishod leathers, 26 units are to he set up with a total invasttxient of Rs. 20 

7 
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a'ores including machinery valued at Rs. 4 ororca out of which machineries 
worth Rs. 3 crores are to be imported, ft is estimated that the additional 
foreign exchange earnings would he about Rs..3 r crores. If a portion of this 
finished leather is further converted to footwear and other leather good.s, the 
foreign exchange earnings would be still higher. 

> Clh. 6 Para 5.3. 


7. Setting"Up of New Units 


Public Notice may be issued by the Government inviting fresh applicafions 
for setting up of units for production of finished leather based on E.I. tanned 
and chrome tanned leather as raw-materials. In case of applications from 
large industrial houses and in cases involving foreign collaborations, a suhstan* 
tial export obligation may bo proscribed. 

y Ch. 6 Para 6-i, 


’^NCash Subsidy 

Gash subsidy to the extent ofi 15% may be given against the exports 
of finished leather andloathermanufaGtui'esonlyforthcpurpo.s0of building up 
of the infrastructure, i.e. land building, and machinery which inay be accumu¬ 
lated over a period of 5 years and dishursod after pioducing documentary evi¬ 
dence of the steps taken fbr putting up the necessary ihfrastrWCtnpe , for 
modernisation, balancing and authorised expansions. 

Ch.6 Pata 7'i & 7-2. 


9. In case of exporters taking loans or have already taken loans for setting¬ 
up of the infra structure from the nationalised banks or any other financial 
institutions, the cash subsidy may ho dishtirsci 1 'adjusted against such loans. 

Gh. a Para 7.3. 


Provision in ihc Trade Plans 

While negotiating trade plans w'lh cunii'ts efpccUliy w<iih 

the East European countries, inercued prcvf.<)(n mry be m' dc ftrlh rf- 
ports of finished leather and leather m'm ftcit icr irt'i c'rg ihc qviniii'f; ((' 
E.I. and c^irome tanned leathers. They m'.y be pcis]ir.dcd to tike m Icist 
25% of their requirements as finished leather icdi c.’ng the export cf semi¬ 
finished leather to this extent to st; it with. I'lic exports (>f fcmirlinishcd 
leather are to be progressively redi ced indihi'.i oJ'finishcd leather ci'iurptr- 
dingly increased over the next few years. 

Gh. 6 Ea'aKT 


Ix^Import Replenishment 

The import rcplcnishmcnl fi'r txpoits 11' li.T. tinucd leather may 
be restored to 3% and that for w'ei bh c chrt me Icatlui 1 e 1 u\ ttd li t m 6 % 
to 3% with a compulsory prcvistcp iht 50% t'f the Ttfpl€«o«hm?nfccould 
only be utilised for the impert cf m' ch rciy, tcojs irt ttiiipmrpls for 
balancingj modernisation and 11 < ho, 't < d c jp: rt it rs i rd t h>s poitirn should 
not be allowed to be nominated in favor i ofutlici minvfictiieis. ‘ In ewes 
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where the exporters desire to import machinery for more than 50% of the 
import replenishment, such request may be considered by the Goverpitient 
liberally on merits. 

Ch. 6 Para g-i 


12. Esport Policies 

The change in export policies may be effected from the beginning 
of the calender year/financial year depending upon the prevailing drc um- 
stances/situations and the export policy should remain steady over a long 
period of time. 

Ch.6Para io*i 


13. Air^Freight Subsidy 

The air-freight subsidy for leather footwear may be raised from the 
present level of 10% to 15 % of the FOB value of exports as in the case of 
finished leather. This subsidy may be allowed irrespective of whether 
the freight is paid in India by an exporter or abroad by an importer. 

Ch. 6 Para 11*1 & ii-a 


14. import Duty ou Pickled Skins 

The import duty on pickled sheep skins may be abolished immediately 
so as to enable tire manufacturers to import the same for export production. 

' Ch. 6 Para 12-i 


15. Excise Dtiity on Leather Footwear 

Excise duty on leather footwear manufactured in the small scale units 
i.e. units faat^g machineries valued less than Rs. 7-5 lakhs may be a^l^h- 
ed immediately. 

Ch. 6 Para 13*1 

xd. Researchy Development and Extension 

The leather and. leather goods industries may be given the option to 
spend a small percentage of their annual turnover on Researdh and Develop¬ 
ment or to pay a small cess for purpose of Research Development and 
Extension services. 

Ch. 6 Para 141*1 

17. Exemption from Section of the Industr^les (D&R) Act 

Manufacture of leather may not be exempted from Section 11.A of 
the Industries (D&R) Act in order to avoid increase in capacity oi^ soni- 
fiaished hides and skins only and ako exaggerated claim regarding this capa¬ 
city for finished leather. 

Ch. 6 Para 15*1 &i5-2 


18. Role of Export Promotion Councils 

The Export Promotion Councils at Madras and Kanpur may be merged 
to form a new Export Promotion Coundl with its Headquarters at Delhi 
and branches at Madras, Kanpur, Bombay, Calcutta to start with for Leather 
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A cotataittee may be setup by the Ministry 
of i‘orcigu iruuc to draw up the constitution, t^e memorendum and anicles 
of assO-«at»ons, etc- of the proposed new/enlarged Export Promotion Council 
for L®att-T und leather manufactuieS’ 


iCh. 6 Para i6»t 



chapter III 

AVAILABnm OE HIDES AND SKINS 

^ This problem of projectioti of hides and skins as related to tbe popu¬ 
lation of the cattle^ buffalos, goats and sheep is essentially based on past 
population and availability figures. In this particular instance, figures 
are already available as worked out both by the Development Council, and 
USAID Survey Team. It was, however, felt that a fresh attempt should 
be made to project these data. 

2. Population figures are vaailable for the year 1951,195$ ,1961 and 
1966, as a result of the survey conducted by the Directorate of Impection 
and Marketing Organisation. By presenting these figures in a graphic form 
and projecting the trend so obtained, it was felt that a reasonable approxi- 
mad(m of the future population trends can be arrived at (vide figures i to 4) 
It is interesting to note that the graphs of cow and goat popu lations are 
curves and the graphs for baffalo and sheep populations are straight lines 
I The goat population curve in particular is significant as it difinitely Indkates 
itlut the rate of growth is gradually diminishing in course of time. like- 
iwise is the population trend for cows. This can be very well esplah^ed 
|by the fact that the percentile of slaughter in the case of goats is. going up 
as meat consumption is gb^wing with the rising standards of the people. 
In the case of cow hides, ue trend is less significant, but all the same iU' 
formadve. Even though, cow hides are mostly collected hem fallen annuals, 
there is evidence to b^eve that slaughter of cows in pemsaible areas is 
imxeasmg. Thisr can also be attributed to the improved purcharing power 
of the rneat-^ting people. In the case of buffalos and sheep, pcpidation 
trends follow the linear pattern. With both these items, it is again dbhbtfUl 
whether this linear trend will be m^tained. It is qtnte likely that the 
growth trend in the future will tend to follow the curved pattern with the 
accent on lower growth rate. The general trend is thus, one of a growth 
rate which is likely to diminish. Such a picture is reasonable and consistent 
with the conditions obtaining in a developing 'country with a rising G-N-T. 

3. While there is no difficulty in projecting patterns in population growth, 
the same cannot be said about predicting the avialablity of the hides and skins 
in our country. Such figures have never been available on a regular basis. 
An attempt was made in this direction and useful data have been ccnq>iied 
and published by D.G.T.D. These were, however, based on percentages 
on the populations of the respective animals. These have, only limited 
application as the availability rate keeps on changing with the slaughter 
rates. For the year 1961, a survey was made by D.M.I. both on the popu- 

j lation of aninials and the availability of hides and skins. It is, thertfore, 

. prbpos^ to use these data as the most reliable formula for projecting the 
.availability of hides and skins in the years to come. Table I presents 
figures on population based on D.MI. data and their projections, hi Table 
II, the picture on availability of hides and skins as computed by the DAI J. 
Survey is presented. Percentage rates on population have been worked 
out, as a result of these surveys. Emphasis should be laid again here that 

11 
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tnit it wlu be absurd to follow th!!se pircentages for th? coming years also 
as the rate of slaughter will vary. A glance at Table III will reveal the 
futility of such an exercise. Figures worked out on this basis have no 
bearing on the actual conditions obtained in subsequent years as vill be 
seen presently. 

4. A more realistic yardstick was to work out relationship between the 
domestic consumption and availability as well as exports and imports. This 
can be readily done for the year 1961-62 M we have survey^ data both for 
population and availability only for this year. 

5. Tne relevant data are shown in table IV. The percentages of 
consumption by the domestic market are 79*2% for catUe hides, 66*67% for 
buffilo hides, 9% for goat skins, 31 • 9% for sheep skins. These percentages 
of consumption appear to be reasonable and hold good, as a minimum work¬ 
ing basis even for the current year. On the basis of these percentages for 
domestic consumption, a relationship was developed for availability as 
lelated to population and domestic demand. Here again, tlw availability 
is worked out as a percentage relationship on the population, the 
rhBng p, that it Will be a rising one keeping trend with the rising domestic 
consumption of meat. A typical example of sudi an exerdse is presented 
in Table V which gives the data for 1970-71. As a result of this exercise, 
percentage relations have been projected for figures in both 1961-71. It 
its quite probable that the rate of domestic consumption has also gone up. 
Unfortunately, we have no data on this aspect. Imping this limitations, 
♦he projected availability of hides and' skins for period I97^”8t is presented 
ih Table VII. 

6. G Jmo tring these figures with those 'worked out by the Develop¬ 
ment Council and the USAID Survey Team, it may be mentioned that this 
picture agrees with the Development Council’s picture in respect of projection 
for hides and goat skins. In the case of bufialo hides and sheep skins, the 
Mtimates presented here more or less agree with those presented in the 
USAID Survey Report. Tables, V, VI and VII will show that the rwte 
of availability of sheep skins for the year i 970 - 7 i> show some anomalies. In 
oth^ words, the percentage availability of sheep skins in 1971 is less^ thM 
the percentage availability in 1961. It is felt that this is an anilfidal 
figure as the domestic consumptin of sheep skins mus't have considerably 
increased, since 1961. Instead of 5*97 millon as shown in Table V, it must 
have been 8 24 million, or nearly a/ 3 rd of te exports. This is expected as 
a nwre likely figure in view of the fact tht a considerable quantity of sheep¬ 
skins is used for lining shoes, sandals etc., both for the domestic and export 
m.trket8. Hence, the figures of percentage availability for this item has been 
kept as 47*5 (Table VI). 

7. Detailed, figures on availability, imports, exports and domestic 
consumption have also been worked out for the years 1961-62. and 1966-67 
to 1970-71 for information regarding the trends in exports, and also to show 
to what extent the projections of availability are realistic in the context of 
exports. 

8. In conclusion, it may be pointed out that the populations of the 
various nnitnals that are discussed here are showing a tendency to increase at 
lower rates and the period is not perhaps far off when they would have reached 
thdr zenith. We may have to visualise a polity of controlled slaughtering 
particurly inthe case of goats so that our populations stock does not get 
depleted. This may also hold good in the cases of buffalo and sheep though 

o a lesser extent. 
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CHAPTER IV 

Exports of Leather and Leather Manufactures 

India’s exports of leather and leather manufaaures, after letnaining 
virtpUy stagnant over the first three five years plans, showed signs of sub- 
tantial growth in the subsequent years-The devaluation of Indian Rupee 
also seemed to have a favourable impact on the course of trade. Frcm tte 
value of Rs. 32 crores in pre-devalued currency during 1965-66, the exports 
of leather and leather manufactures (including footwear of leather) sh^ply 
rose to a level of Rs. 69 aores during 1966-67, the very first year of the 
devaluation. The exports continued to grow in structure, tvith decilines 
in two years, viz. 1967-68 and 1970-71, until they reached a record high of 
Rs. 99 crores during 1971-72. In the course of last 6 years at a uniform 
rate of post-devaluation, the exports nearly doubled, giving a compound 
rate of growth of nearly 14" 5 per cent per annum. At 1971-72 level of Rs. 99 
crores, the growth rate of exports of leather and leather manufectiues over 
the first three years of the current Fourth Five-Year Plan ccmes to 7*5 
per cent per atmum. 

2. In the composition of exports of leather and leather manufactures 
E.I. tanned hides and skins coccupied a predominent position which on/the 
basis of 3 years average accounted for nearly 60% of total export trade in 
leather and leather manufactures. Chrome tanned c?me next in importance 
by order of value, contributing a share of nearly 27%. Whereas among the 
rest of the items, namely> finished leather and leather manufactures whiA 
included mostly footwear accounted for 2-7% and 10% respectively. The 
variety-wise distribution of shares would show that despite the over-all growth 
in our trade, the bulk of our exports continue to be in respect of semi- 
processed or semi-finished form and a very small devielcpment has taken 
'place in the field of finished and manufactured products'. 

Analysis of Export Products 

A statement showing item-wise exports of leather and leather manufatturc* 
from 1968-69 to T97T-72 is given at Statement I. 

The following paragraphs analyse briefly the trend of export in important 
categories as regards their volume and value, tmit pric^ realisation and 
direction of trade over the least 3 years. 

EJ. Tanned Hides an4 Skins 

, Exports consist mostly of goat skins and sheep skins, which together 
contribute nearly three-fourth of total exports earnings of E.I. tanned hidei 
and skins in a year. Cow hides and calf skins etc, cover the balance. 

There was unusually large increase in the exports of E.I. tanned hides 
and skins during 1971-72, which at Rs. 64*3 crores were higher by 
Rs. 19 ‘5 crores as compared to exports in 1970-71. Country-wise exports 
of E,I, tanned hides and skins may be seen at Statement 11 . 
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The spurt was mainly on account of remarkable increase in the exports 
to E.C.M. countries particularly to Italy and West Germany. The total 
offtake of E.I. tanned by the area more than doubled from Rs. I2-1 crores 
in 1970-71 to Rs. 26'9 crores in 1971-72. The demand from the E.C.M< 
area is fining monentum. The offiake by the Rupee Payment countries 
as well as the traditional market like the U.K. did not show any material 
change during 1971-72 as compared to larger purchases njade by them in 
1969-70. The ECM area has not only emerged as the bigge st buyer during 
15)71-72 but the unit value realisation in their case has also been higher 
than that obtained for the Rupee Payment area and the U.K. l&tports of E.I. 
tanned hides and skins to both Japan and USA suffered set-back during 1971-72 
The market-wise position is summed up below :— 

E. I. Tanned Hides and Skins 


Market 1969-70 1970-71 1971-72 


Qty. Value Unit Qty. Value Unit Qty. Value Unit 

(Lakh (Rs. Value (LaWi (Rs. Value (lakh (Rs. Value 

Kg.) crores)'’(Rs. per Kg.) crores) (Rs. per Kg.) crores) (Rs, per 
Kg. Kg.) Kg.) 


E. c.:m. 

• 27 

■ 9*53 

35‘30 

37 

32 .XI 

32.73 

72 

26.87 

37-32 

U.K.1 

• ZOO 

15.13 

I 5 'I 5 

41 

9.01 

21.97 

50 

10.97 

21.94 

East Europe] 

• 45 

16.84 

37-42 

37 

11-33 

30.62 

47 

13-02 

27.70 

U.SjA. 

. 14 

3.58 

25-57 

9 

2.15 

23.89 

9 

1.80 

20.00 

Jqran 

• 9 

3.66 

40.67 

XI 

4.09 

37*18 

10 

3.65 

36.50 

Total E:q)oits 

HI 

49.76 

00 

196 

• 44*75 

00 

0 

277 

64-27 

25.01 


(ind. other countries) 


Chrome Tanned Leather 

Afttf witnessing almost two-fold rise between 1967-68 and 1969-70 
from Rs. 13-2 crores to Rs. 27 -2 crores, the export of this item showed some 
weakening trend in the last two years, despite the fact that the quantum 
of exports continued to rising. From a level of Rs. 27*2 crores in 1969-70 
the e^xjrts of dirome tanned declined to Rs. 24-5 crores in 1970-71 and 
further lower to Rs. 21 -8 crores in 1971-72. Although a change in fashion 
may be a factor, the declining trend in the export prices seems to nave affected 
the eimorts most. The unit value of exports of durome tanned came down 
to Rs. 15 *12 per kg. during 1971-72 as compared to Rs, 17*75 in 1970-71 
and Rs. 20*61 per kg. in 1969-70. 
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Our exports of chrome tanned leather mostly depend on the demand 
situation in East Europe particularly in USER, as the Rupee payment area 
alone has been taking about 90% of India’s total exports of this item (average 
1969-70 and 1970-71). Coimtry-wise exports of chrome tanned hides and 
skins may be seen at Statement III. On account of sizeable decline in the 
exports to USSR, the relative share of East Europe in our total exports fell 
to 80% in 1971-72. As against this, the demand fromECM countries has 
shown encouraging signs in 1971-72 as can be seen from the following figu¬ 
res. 


Ghorme Tanned Leather 


Market 1969-70 1970-71 1971-72 


Qty. Value Unit Qty. Value Unit Qty. Value Unit 
fla- (Rs. value (la- (Rs. value (la- (Rs. value 
li crorcs) (Rs. per fch. crores) (Rs. per kh crores) (Rs. per 
kg. kg.) kg.) kg.) kg.) kg.) 


ECM . 

11 

1.42 

12.9X 

4 

0-45 

11.25 

23 

2.23 

9.69 

Italy . • 

7 

0.80 

II -43 

3 

0.24 

8.00 

14 

142 

10.14 

East Europe 

109 

26.40 

24.22 

129 

23.20 

18.00 

no 

17-55 

15-59 

USSR 

83 

18.99 

22.88 

90 

16.75 

18.61 

79 

12.96 

16.41 

UK . . . 

5 - 

0.65 

3.00 

3 

0.47 

15.67 

6 

0.84 

14.00 

Total (incl. other 
countries) 

132 

27.20 

r20«6x 138 

24.50 

17-75 144 

21.77 

15.12 


Finished Leather 


Although it is a potential item* its share in the composition of our total 
export trade of leather and leather manufactures is still very small, being 
of the order of only 2-3 per cent. However to earn better tjnit value realisa¬ 
tion, e:^ort of finished leather have to be substantially increased. It is 
gratifying to note that exports picked up to Rs. 3-6 crores in 1971-72, as a 
result of larger offtake mainly by the U.K., U.S.A., Czechoslovakia. The 
unit value realisation in respect of finished leather is comparatively hi^er 
than that for semi-finished or unfinished products of leather. The inc eased 
efforts should, therefore, be made by tanners of Indian leather industry to 
switch over steadily from semi-finished to finished form. Because of the 
finish, the unit value realisation in respect of finished leather is expected to 
bo higher than obtained from semi-finished products. 

Footwear of Leather 

The exports have moved in the range of Rs. 7 crores to Rs. 9 crores 
in the last six years. The exports which increased from Rs. 7 caroresin 1969 70 
to Rs. 9-1 crores during 1970-71, declined by rupees half a crore to Rs. 8’6 
crores in 1971-72. Country-wise exports of leather footwear is given at 
Statement IV. The decline was particularly marked in the exports to USER 
whichfell fromRs.4'6croresini970-7itoRs.3*4 crores in 1971-72. Where¬ 
as during the same period exports to the USA increased fromRs.2-i4 crores 
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to Rs. 2'47 croresj Australia from Rs. 0-23 crores to Rs. 0’53 CTores, U.K. 
from Rs. 0*45 crores to Rs. 0-53 crores and to Canada from Rs. 0-23 crores 
to Rs. 0*40 crores. Indian footwear has not been able to gain ground in 
ECM countries presvmably because of the tariff barriers. 

CONCLUSION 

The brief analysis given above would shew that the progress of exports 
in the semi-finished sector has been quite encouraging, but cur achievenrents 
in the field of finished leather and leather manufactures had not been satis¬ 
factory. 

The fact that raw hides and skins in India are obtained frem only fallen 
animals and not as a by-product of meat industry as in other countries, is 
unlikely to have any si^ificant inmease in the output of raw hides and skins. 
In view of this basic limitation, it would be in the interest of our covntiy 
that our exports of leather are more and more in the form of finished leather 
and leather manufactures, instead of semi-precessed hides and skins for 
obtaining better returns from such products. The policy of switdx-over 
will have to be followed step by step so that our over-all interests of exports 
do not suffer. The greater interest shown by the ECM countries in Indian 
products is also an encouraging factor. 

The world trade in leather and leather manufactures is expanding one 
The future prospects of our e:^orts in these lines would largely depend 
upon (a) improving the availability of raw hides and skins in the country 
(b) mechanisation of tanning and footwear units (c) emphasis on exports 
of more and more of finished leather and manufactured products in place 
of semi-processed hides and skins and (d) our ability to improve the 
standard and quality of the products. 



CHAPTER V 


G.S.P> and The Leather Trade 

The leather industry occupies a very important place in the economy 
of our country. The exports of leather and leather goods are to the time 
of about a hundred crores of rupees per year. Leather export constitutes 
approximately 6* 5% of our foreign trade and nearly 20% of the world ex¬ 
ports of leather. It is the fifth largest foreign exdrange earner to the com- 
try. 


There are different types of leather. A brief description of them is 
as follows: 

Raw hides and skins 
Pickled hides and skins 

E.I. (East India) vegetable tanned hides and skins. 

Wet blue chrome tanned hides and skins 
Crust leather 
Finished leather 

There are two Export Promotion Councils in our country looking after 
the export of leather and leather goods. The Leather Export Promotion 
Council, Madras, is concerned with the following items: 

E.I. vegetable tanned hides tnd skins 

Pickled goat skins 

Tanned reptile skins 

Goat hair 

Tanning materials 

The Export Promotion Council for Finished Leather and Leather 
Manufactures at Kanpur is concerned with the following items: 

Wet blue chrome-tanned leather 
Finished leather 
Furs 

Bristles and other animal hairs 
Animal casings 
Other animal by-products 
Bones, horns and hooves 
Meat and meat products 
Footwear components and footwear 
Leather goods 

Industrial leather manufactures 


91 
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Salient Features of the G.S.P. 

The Generalised System of Preferences is an important landmark 
in the field of International Trade. Many commissions and personalities 
have emphasised time and again the importance of trade for developing 
countries. It is needless to repeat here the recommendations of the Pear¬ 
son Commission for the Second Development Decade. Air. Robert Mc¬ 
Namara, President of the World Bank emphasised that the annual exports 
which rose from less than 2000 million dollars in i960 to 7000 million dollars 
in 1970 would have to quadruple to 28,000 million dollars in 1980. The 
G-S.P properly operated by the developed countries and properly utilised 
by the developing countries will go a long way in improving the trade pros¬ 
pects of the developing world^ 

The Chairman of the Special Committee on Preferences, Mr. T. Swami- 
nathan observed: “We are breaking new ^ound. Nothing like this has, 
however, been attempted before. There is a departure from the most¬ 
favoured-nation principle and, furthermore, from exchange of concessions 
on a basis of reciprocity”. 

The GSP has fairly a long history. It was started with the demand of 
a few developing countries in 1964 for an action programme demanding 
the reduction and elimination of tariff’ barriers to exports of semi"Processed 
and processed products from less developed countries. 

A Protocol amending the GATT to introduce a Part IV on trade and 
development, the setting up of a Committee on Trade and Development 
to deal with problems arising out of Part IV and the Kennedy Round to 
tariff negotiations were other landmarks in the history of GATT. 

With the opening of the United Nations Conference on Trade and 
Development, GSP became its child. At the first UNCTAD, the Group 
of 77 put forward a joint draft resolution on Generalised Preferences. The 
Charter adopted by the Group at the Ministerial meeting held in Algiers 
in October, 1967 contained detailed proposals on the subject. The pro¬ 
posals contained that xmder UNCTAD II there should be negotiations 
which should lead to the conclusion of an agreement on a Generalised System 
of Tariff Preferences on “a non-discriminatoty and non-reciprocal basis”. 
This was duly endorsed by the second 'UNCTAD. 

EEC was the first trade block to implement the system of Gemeralised 
Preferences. The EEC had implemented its offers with effect from July 
1971. 


E«E.C« 

The EEC has extended preferential treatment to all industrial manu¬ 
factures and semi-manufactures in Chapters 25 to 99 of BTN without any 
exception.*! But the offer is subject to other restrictions, exemptions involv¬ 
ing cumbersome procedure. Referential imports could be effected upto 
certain ceilings in value terms to be calculated for each product. Annual 
ceilings will normally be calculated in accordance with a formula. The 
C.I.F. value of imports for 1968 from beneficiaries of the system (basic 
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uota) plus 5% of the C.I.F. value of imports from other sources (supple¬ 
mentary quota). The supplementary quota will be variable and recal¬ 
culated aimually on the basis of the latest available figures. In order to 
limit the preferences granted to the more competitive developing countries 
and to reserve a substantial share for the less competitive, preferential imports 
of a given product from a single developing country should not as a general 
rule extend 50% of the ceiling fixed for the product. 

U.S.A. 


The offer of the U.S.A. includes manufactured and semi-manufactured 
products in Chapters 25 to 99 and selective list of semi-primary products. 
The important items excluded are the footwear of leather, rubber and ski 
boots above a particular value. All textiles of cotton, wool and man-made 
fibres are also excluded. Petroleum and petroleum products are also ex¬ 
cluded. 

U.K. 


U.K. has offered all products within the Chapters 25 to 99. Exceptions 
are textiles other than carpets, hydrocarbon oils, perfhmed spiiit, matches 
and portable lighters whiA are subject to revenue duties. 

JAPAN 

Japan has offered for all goods falling within Chapters 25 and 99 with 
the exception of hydrocarbons. 

Japan has stipulated that in the case of products such as some textiles 
and leather, 50% tariff reduction of the post Kennedy Roimd rate (MFN 
rate) will be applied. 

The offer of Japan is subject to a ceiling set for each product on the 
basis of the value or quantity of imports from beneficiaries in a refwence 
year (basic quota) plus 10% of the value or quanti^r of imports from other 
sources in the latest year for which statistics are available (supplementary 
quota). The supplementary quota will be revised every year and it will 
not be less than that of the preceding year. 

For agricultural products (Chapters i and 24) safeguard mechanism 
will be of an escape clause type wluch could be invoked vis-a-vis specific 
product of a specific coimtry. Preference will be suspended if preferential 
imports of a particular product from a given beneficiary exceeds 50% of the 
ceiling in the course of the year. 

Nordic Countries 

The Nordic countries have excluded shoes and footwear. 

East European Countries 

The East European countries (Bulgaria, C2echos]ovakia, Hungary, Poland 
and Soviet Union) have said that they intend to take accotmt, in the pre¬ 
paration of the plans, of the production and export potentials of the develop¬ 
ing countries and to introduce suitable measures to increase the import of 
manufactures and semi-manufactures from these countries; to accord pre 
ference to developing countries in their procurement policies and to encoure 



imports from developing countries in all respects. Hungai7 has since im¬ 
plemented a system of preferences. 

Benefits to Leather Trade 

A commodity-wise analysis may be seen at tables at the end of the 
report. Each table deals with a particular commodity so that the exporter 
can readily and easily compare and locate the unexplored markets. 

EX Tanned Hides and Skins 

A study of the annexures A-i to A-6 indicates that there is' scope for 
exports to Japan and the U.S.A. (the latter is yet to implement the GSP). 
The scope is indicated purely on the basis of tariff advantage now available. 
Of course, there are many other factors. For instance, the exports to the 
U.S.A. had gone down considerably in 1971-72 for certain reasons. How¬ 
ever, there is scope in this market pariicularjy in regard to goat skins. The 
U.S. tanners are interested in goat skins although they feel that the price 
of Indian skins are high as compared to the Latin American supplies. Be¬ 
sides, devaluation of the Dollar has also made it more costly. Of course, 
the policy of the Government is that the E.I. and wet blue tanners should 
switch over to export of leather in finished forms. 

There are no insurmountable non-tariff baiTiers to these items. 

There is good scope in Denmark too. The Government of India have 
been requested to move the EEC to drop the duty on the items 
above within the present and expanded Common market. 

Chrome Tanned and Hides Skins 

A study of the annexures from Bi to B6 shows that the remarks in 
respect of E.I. tanned hides and skins hold good for the wet blue varictiese 
also. The special exemption at ‘o’ duty offered by the EEC for the kips ■ 
should also include the chrome tanned kips. At present, duty is being 
levied on chrome tanned kips in the EEC. Items under 41 ‘oB and 41 *038 
Otar., goat and sheep skins (other than vegetable tanned) seem to aitaract 
GSP safeguard clauses of the EEC. 

Finished Leather 

The study of the annexures from Ci to C9 indicates that there is immense 
scope for finished leather not only in advanced countries but also in rich 
developing countries (Aiiddle East Countries). The concessions offered by 
the USA (yet to be implemented) and Japan should be utilised. These are 
potential markets. Mounting labour-costs force them prefer leathers in 
more finished forms. On some of the items, the EEC and Denmark should 
be persuaded to fall in line with UK in the expanded community by re¬ 
moving the tariff walls. Besides, the EEC and Japan should be persuaded 
to drop the safeguard clauses in the form of quotas and ceilings. 

Unlike in the case of E.I. and wet blue hides and skins, price elasticity 
of demand is important for the finished items. 



Leather Footgear and Other Leather Alanufacturea 

m TkT tn Tia indicate thc taiiff concessions under Kennedy 

TheannexuiresDitoD|iii*^«J“® leather manufactures and 

Round available for leath^ ^ST^pToolicaSe w various counuies. This 
the tariff concessions under the GSP appUtabW to toii 

would indicate that there is good scope of increasing our exp 

of the countries indicated therein. 

Ac fac octVi#. PET and Japan are concerned, certain quota restrictions 

appl^ 

The EEC has classified the following items as sensitive •- 


B. T. N. 
41.02 

4 * 03 

4i.04‘ 

41.05 


PRODUCTS 

jr^6,'4i“^ or 4”^8 

B. Other leathers. 

Sheep and lamb skins leather except leather falling within heading^ 

B. Other skins, II. Others. 

Goat and kid skios leather, except leather feUing within heading 41-o*. 
41.07 or 41.08. B* Other 

Othit^kSofleacher (mostly of reptiles) except leather falUng within 

heading No. 41. o 6 » 41 • ^7 0^• o > 

B, Other leathers* II. otner. 


42.02 


42.03 


431'03 

A 

B 

II 

HI 


04*02 

A 

B. 

64-03 

64.04 

64*05 


Travel goods, (likP trunks, suit cases, hst boxes, traveUing ^bags, etc.), 
shopping bags* handbags* etc. 

A. of artificial plastic sheeting 

B. Travel goods of other materials 

Articles ofapparel and clothing accessories of leather or of composition 

^leather; 

B. Gloves 

I. Protective gloves for all trades. 

Articles of apparel and clothing accessories, of leather or of compositicn 
leather 

Articles of apparel 
Gloves 

Special for sports 
Others 

Other clothing accessories 

Footwear with outer soles 

outerscales of rubber or artificial plasUc material 

With uppers of leather 

Others 

Footwear with outer soles of wood or cork* 

Footwear with outer soles of other materials. 1 n 

Parts of footwear (including uppers, in soles and screw on heels) 01 
any material, except metal. 
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Ceilings and quotas will apply to items indicated above. It has been 
impressed upon the EEC authorities not only by the Government of India 
but also by the importers in the EEC that the tariff preferences for the less 
developed areas is proving, in its practical application, protectionist and 
administratively pedanties (Journal of Conunerce, International Edition, 
November 29, 1971). 

The German importers have impressed upon the EEC authorities that 
in practical implementation the procedural practices are very complicated. 

At the same time it has to be noted that the EEC classification of sensitive 
and semi-sensitive goods do not apply to 41-oa (Kips), 4i'03A (Indian 
vegetable tanned items), 4i-04A (Indian vegetable tanned items), 4i’05A 
(Reptiles from India). 


CONCLUSIONS 

The manufacturers of E.I. tanned and Chrome tanned hides and skins 
are trying to switqh over to the manufacture of finished leather and leather 
goods mainly for export purposes. But the finished leather, leather goods 
and footwear have to face the tariff and other restrictions in the importing 
countries. Under the limited availability of raw hides and skins it may not 
be possible to keep up the present level of the exports of E.I. tanned and 
Chrome tanned leathers while the production is switched over to more 
finished leather and leather manufactures. 

(This Chapter is based on the study conducted by Shri G. Sunderam, 

Secretary, Leather Export Promotion Council, Madras). 



CHAPTER Vl 

Measures suggested for speedier switchover of Exports from semi- 
processed hides and skins to finished leather and leather manu¬ 
factures, 

I • I With the increase in the living standards of the people in the 
country as a result of planned industrial and economic developments, the 
demand for leather for the production of footwear and othe.- leather goods 
is also going up. Since, the availability of raw-hides and skins is rather in¬ 
elastic and can not be increased quickly as in the case of raw materials of 
certain other industries, the surplus available for export could not be also 
substantially increased. India has been exporting raw hides and skins 
and semi-processed hides and skins to other countries where they are pro¬ 
cessed into finished leather, leather footwear and other leather goods. With 
the restrictions on the exports of raw hides and the gradual reduction of the 
export quota for raw goat skins, there would not be practically any exports 
of raw hides and skins from the country from 1973 onwards. With the 
increasing demand for leather and leather goods within the country, the 
exportable surplus of ^emi-processed hides and skins would also gradually 
shrink. In order, therefore} to keep up the present level ol export earnings 
and also to increase it further, it is essential to export more of finished leath er 
and leather manufactures in place of semi-processed hides and skins. In 
order to have switch-over of the exports to finished leather and leather manu¬ 
factures, different methods were thought of by the Committee. Discouraging 
the exports of semi-processed hides and skins by fiscal measures such as 
levy of export duty on these items could be one of the methods. The other 
would be physical restrictions on the quantity of semi-procossed hides and 
skins exported from the country. Yet another would be to give necessary 
incentives for the production and exports of finished leather and leather 
manufactures by way of cash subsidy, air-freight subsidy, higher import 
replenishment, drawback of duty, etc. A combination of these three 
alternatives would also be useful in achieving the objective. It is necessary 
to build up suitable infrastructure so that the switch-over to exports of 
finished leather and leather manufactures would not create problems for the 
manufacturers and exporters and as would not adversely affect the total 
foreign exchange earnings. The Committee, therefore, considered the 
entire problem from all angles and have made a number of suggestions which 
are to be viewed as a whole. 

Export Duty 

2.1 In the wake of devaluation in June, 1966, export duty was levied on 
E.I. tanned and chrome tanned leathers in order to mop up the extra profit 
that the exporters got as a windfall because of the devaluation. The in¬ 
tention at that time was to abolish this export duty after some time because 
the export duty is always considered as a disincentive for exports. Because 
of the representations from the exporters, the duty on E.I. tanned and chrome 
tanned hides were removed after some time. The exports of various types 
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of semi-processed skins instead of getting reduced with the levy of export 
duty have shown considerable increase both in quantity and value. The 
exports of tanned hides also have shown a sharp increase recently. The 
Committee felt that when the intention is to encourage the exports of finished 
leather and leather manufactures, there is need for discouraging the exports 
of tanned hides, so that more hides would ho available for processing into 
finished leather and leather manufactures. At present, there is a lo per 
cent duty on E.I. tanned and Chrome tanned skins and there is no duty on 
semi-processed hides. Because of the unprecedented increase in the exports 
of E.I. tanned and chrome tanned hides and considering the various repre¬ 
sentations from the finished leather manufacturers and leather goods indus¬ 
tries about the inadequate availability of finished leather, the Committee 
felt that there is no justification for not levying any duty on the exports of 
semi-processed hides and skins. 


2.2 The Committee, therefore, recommends that a lo per cent duty 
may be levied on the exports of E.I. tani ed and Chrome tanned hides (uit- 
finished) w.e.f. ist^ January 1973. Taking into consideration the necessity of 
converting semi-processed hides and skins for processing into finished lea¬ 
ther and leather manufactures, even a higher level of duty on export of these 
items could perhaps be considered. 

Export Restrictions 

3-1 In addition to the levy of export duty, the Committe feeels that it is 
necessary to have quantitative resti'ictions on the exports of semi-processed 
hides and skins such as E.I. tanned and Chrome tanned cow-hides, buffalo 
hides, cow calf, buffalo calf, goat and sheep skins. In view of the in elastic 
supply of the raw hides and skins, the availability of which could not be 
increased quickly, the Committee recommends that the exports of all the 
items mentioned above may be brought under quota system as has been done 
in the case of exports of raw goat skins. 


3 -2 Export quota for E.I. tanned and chrome tanned leather including 
crust leather may be fixed to each individual exporter on the basis of the past 
5 year’s best exports in terms of number of pieces in each category so that the 
quantum of exports of each item does not exceed the level of the exports of 
1971-72 to begin with. Thereafter, a gradual reduction of quantity could 
be brought about every year taking into consideration the relevant factors 
such as capacity for production of various types of finished leathers, availa¬ 
bility of hides and skins in the country, overseas demand, etc. The reduction 
should be so regulated that within the next 8 to 10 years, the exports of E.I. 
tanned and chrome tanned leathers would be reduced to the level of 25 per 
cent of the exports of 1971-72 j the quantity of semi-processed hides and 
skins retained in the country should be exported in the finished forms. 

3'3 There had been a phenomenal increase in the exports of chrome 
tanned hides (unfinished) during the year 1972. In case the quota is fixed 
for chrome tanned hides on the basis of exports during the 5 years prior to 
1972, it is likely to create unemployment in the leather industry in West 
Bengal where the production of this item has picked 'up during this year 



29 


Having regard to the peculiar nature of these exports, the Committee re¬ 
commends that in the case of the exports of Chrome tanned hides (un¬ 
finished), while fixing the quota, the year 1972 may also bo taken into con¬ 
sideration as one of the basic years. However, in future, a somewhat steeper 
quota reduction may be brought out for this item compared to others, as it is 
considered necessary for conserving more hides for production of finished 
leather and leather manufactures for exports. 

3-4 It has come to the notice of the Committee that the trade is very 
much agitated on the proposal to have restrictions on the exports of semi- 
processed hides and skins on the ground that the small exporters would be 
adversely affected if any restrictions arc placed on the exports. In order to 
safeguard the interests of the small manufacturers and exporters, the Com¬ 
mittee felt that sufficient time should be given to them to switch over their 
exports to finished leather. Taking into consideration the adverse effect 
the restrictions may htve on the small exporters, the Committee recommends 
that in that case, a minimum quota may bo fixed as it was done when quota 
restrictions were imposed on the exports of raw goat skins. The quantum 
and the related details may be worked-out by the Governmont. 


Ban on Exports of Raw Hides and Skins 

4-1 The Committee noted that the quota of raw goat skins has been 
progressively reduced over a decade and it is proposed to ban the exports 
of this item from 1973. Small quantities of other raw hides and skins are 
still being allowed to bo exported on merits. The Committee felt that it 
would not be in line with the policy to allow any more exports of raw hides 
and skins, however, small the quantities may be as there is enough capacity 
in the country to process them and utilise them as raw materials. An item by 
item review was made and the Committee came to the conclusion that i- is 
necessary to have a complete ban on the exports of raw hides and skins. 
The Committee, therefore, recommends that the exports of the following 
items (except lamb-fur skins) may be banned with effect from ts January 

1973: 

(i) Buffalo hides and buffalo calf skins, all sorts 

(ii) Cow hides and raw calf skins, all sorts 

(iii) (a) Papras 
(b) Others 

(iv) (a) Pickled goat skins 

(b) Raw goat skins, wet and salted including kid skins. 


Creation of Infra Structure 

5 ■ I Necessary infra structure is to be cieated quickly for processing the 
extra semi-processed hides and skins that would become available by the 
imposition of export duty and the restrictions on the export of semi-processed 
hides and skins suggested by the Committee. A large portion of tanning 
industry is in the small scale and the cottage sectors and it may not be possible 
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for these small manufacturers to put up finishing factories for export pur¬ 
poses. The existing large scale tanners however would be in a position to 
diversity their production and manufacture finished leathers for exports 
provided necessary help is given to them for this purpose. Taking the 
above factors into consideration, the Committee recommend® the setting¬ 
up of finishing centres especially in areas where there is a concentration of 
small scale tanners. 

5.2 The Committee felt that the following means could be adopted 
for setting up of finishing centres. 

(1) The existing tanners may be encouraged to set up their own 
finishing centres. 

(2) Export Promotion Councils, if they so desire, can set up such 
units for the benefit of their constituents. 

(3) State Industrial Development Corporations be asked to set up 
such units. 

(4) New entrepreneurs should be encouraged to set up such finishing 
units. However, in their case they could only start from the 
stage of E.I. or wet blue leather. In cases of fordgn companies, 
larger industrial houses, etc., and in cases involving foreign 
collaboration, there should be necessary guarantees to export a 
considerable portion of the production, and to base their pro¬ 
duction on E.I. and/or West Blue leathers. 

5 3 The Committee has worked out the details of the infra-s'.ructure 
that would be required for finishing 25% of E.I. taimed and chrome tanned 
leather (unfinished) exported in 1971-72. It has been estimated that for 
this purpose about 26 units are to be set up with total investment of about 
1 ^. 20 crores. The requirements for machinery would be of the order of 
Rs. 4 crores including a foreign exchange component of Rs. 3 crores. While 
working out the requirements, it was assumed that the units will process 
only wet blue and E.I. tanned leathos on two shift basis. On this basis, 
it could be seen that for a conversion of 75% of the exports of semi-processed 
bid <»g and skins during 1971-72 to finished leathers, the total investment 
required would be about Rs. 60 crores. It is estimated that the additional 
foreign exchange earning would be of the order of Rs. 90 to 95 crores. In 
case a portion is converted to leather footwear and other leather goods for 
exports, the foreign exchange earning would be still higher. 

Setting-Up of New Units 

6.1 There is urgent need for setting up of modem finished leather 
units in the country, so as to produce more finished leather for exports. In 
addition, to the finshing centres suggested by the Committee, it is felt that 
a few modern well equipped new units would have also to be set up to in¬ 
crease the place of conversion of semi-processed hides and skins to finished 
leather. ■ The Committee, therefore, suggests that a public notice may be 
issued by the Government inviting fresh applications for setting up of units 
for production of finished leather with the clarification that the units are to 
be set up with the E.I. tanned/Chrome tanned leather as b^ic raw materials. 
In case of applications from large industrial houses and in cases involving 
foreign collaboration a substantial export obligation may be prescribed. 



Cash Subsidy 

7.1 A fairly good infra-structure is already existing only in a few of 
the E.I. and Wet Blue tanning units in the country. Most of them are 
fully eqiupped in their wet processing division and these units are to be 
assisted in diversifying their production to take up the manufacture of 
finished leather. In the case of leather footwear industry, this is mainly 
in the small scale and cottage sectors and have no infra-structure worth 
the name except the skill of the industrial worker in these sectors for the 
production of high quality leather foot-wear for export purposes. The 
Committee felt that in case any straight cash subsidy is given against the 
exports of finished leather and leather manufactures, this is not likely to 
help in the expansion of infra-structure for export production. The need 
in the leather and leather goods industries is mainly for building up of the 
infra-structure for the production of finished leather and leather manu¬ 
factures for export purposes. The Coromittee, is, therefore, of the opinion 
that any cash subsidy given for these industries should be mainly for the 
purpose of setting up of infra-structure for production for exports. In 
this connection, it may be mentioned that the switch-over of the production 
of even 25% of the exports of semi-processed hides and skins during the 
y^ 1971-'^ to finished leather would require an investment of Rs. 20 crores 
with a foreign exchange expenditure of Rs. 3 crores. 

7.2 ^The Committee, therefore, recommends that a 15% cash sub¬ 
sidy may be given against the export of finished leather and leather manu¬ 
factures only for the purpose of building up of the infra-structure ».«.> land, 
building and machinery. The cash subsidy may be allowed to be accu¬ 
mulated wherever necessary over a period of 5 years and disbursement 
effected at the time when the party produced documentary evidence of the 
steps taken by him for putting up the necessary infra-structure for moder¬ 
nisation, balancing and authorised expansions. 

7.3 In case of exporters taking loans or have already taken loans from 
the nationalised banks or any other financial institutions, the cash subsidy 
may be disburaed/adjusted against such loans, after verifying that the amount 
has been utilised for the above mentioned purpose. Thus, the idea is to 
link up the grant of cash subsidy directly with setting up of infra-structure 
and with the repayment of loans taken specifically for the purpose mentioned 
above. 

Provisions in the Trade Plans 

8.1 While negotiating the trade plans with the foreign countries 
provision is made for the exports of various types of leather and leather 
manufactures. Till recently, the emphasis was to incTease the foreign ex- 
chpge earnings, even by increasing the exports of semi-processed hides and 
skins to various countries. In order to encourage and exports of finished 
leather and leather manufactures, necessary provisions should be made 
for the increased exports of these items in the trade plans with various 
countries. More demand from various* overseas markets for more finished 
1 eathOT would induce the manufacturers of semi-processed hides and skins 
t 0 switch-over to finished leather and leather manufactures. Large quantities 
of E.I. tanned and chrome tanjted hides and skins are being exported to 
rupee-payment countries also. The Committee, therefore, suggests that 
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while negotiating the trade plans with various countries especially with 
East European countries, increased provision may be made for the exports 
of finished leather and leather manufactures at the same time reducing the 
quantities of E.I. tanned and chrome tanned leathers. They should be 
persuaded to take at least 25% of their requirements as finished leather 
r educing the export of E.I. tanned and chrome tanned leather to this extent 
to start with. The export of semi-processed leather could be progressively 
reduced and that of finished leathers correspondingly increased over the 
next few years taking into consideration the capacity of the industry to pro¬ 
duce these items, overseas demand, etc. 

Import Replenishment 

9.1 In order to make available the various raw-materials, chemicals, 
etc. for export production, there is a provision for allowing import of these 
items against the exports of leather and leather manufactures under the, 
I.T.C. Policy for registered exporters. There is also provisions for allowing 
imports of machinery, tools and equipments, etc. for balancing, moderni¬ 
sation and authorised expansions. The import replenishments for E.I. 
tanned and chrome tanned leathers were 3% and 6% respectively. Recently, 
the Government has reduced the import replenishment for E.I. tanned 
leathers from .5% to 1% and there \yas a suggestion that the replenishment 
of 6% in the case of chrome tanned blue hides and skins be reduced to 3%. 
It was alleged that a large portion of the licences issued to the exporters arc 
not being directly utilised by them for the import of chemicals, auxilliarics 
etc. It was also noticed that only very few manufacturers have taken advan¬ 
tage of the provisions for import of machineries and equipments for setting¬ 
up of infra-structure for the production of finished leather and leather 
manufactures. The Co.nmi'tee, therefore, felt that it is .necessary to make a 
compulsory provision for utilising a portion of the replenishment for import 
of machineries, equipments, etc. In case of E.I. tanned, Chrome tanned 
and crust leather exports. 

9.2 The various aspects concerning the replenishment and its utili¬ 
sation by exporters of E.I. tanned and chrome tanned leathers were con¬ 
sidered by the Committee and it was felt that as far as replenishment is con¬ 
cerned, E.I. tanned and Chrome tanned blue leathers should be considered 
at par with each other. The Committee, therefore, recommends that re¬ 
plenishment for E.I. tanned leather may be restored to 3% and that for wet 
blue chrome leather may be reduced from 6% to 3% with a compulsory 
provision that 50"i', of the replenishment could only be utilised for the import 
of machinery, tools and equipments for balancing, modernisation and 
authorised expansions and this portion should not be allowed to be nominated 
in favour of other manufaemrers. In case, where the exporters desire to 
import machinery for more than 50% of the import replenishment, such 
request should also be considered by the Government liberally on merits. 

Export Policies 

10. r As the change in export policies in the middle of a year would 
upset the export schedule of the various concerns, the committee felt that 
unless there are extraordinary circumstances, as far as possible no changes 
should be made in the mid-streams. The Committee, therefore, recom¬ 
mends that the change in export policies may be effected either from the 
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beginning of the calendar year/linancial year depending upon the prev ailing 
circumstances/situation and the export policy should remain steady over 
a long period of years. 

Air-freight Subsidy 

II. I Air-freight subsidy has become one of the instruments to extend 
and enlarge overseas sales of finished leather and leather manufactures. 
While in certain cases, air-freight subsidy has helped the exporters, it is 
reported that in certain other cases, there are anomalies v?hich are to be 
modified to cover the requirements of all categories of exporters. The 
Committee feels that the provisions for granting air-freight subsidy needs 
modification with a view to help the exporters to compensate to some extent 
the higher expenditure that might be incurred in air-lifting the products to 
foreign markets. 

II'2 At present, air-freight subsidy is available for exports of finished 
leather at the rate of 15% of the FOB value or 50% of the air-ffeight paid 
whichever is less. In the case of footwear, air-freight subsidy is limited 
to 10% of the FOB value or 50% of the freight paid whichever is less. The 
Committee considered the suggestions jointly made by the Export Pro¬ 
motion Council and the State Trade Corporation for removing the anomalies 
which exist at present in the working of the air-freight subsidy for leather 
footwear. The Committee recommends that the air-freight subsidy for 
leather footwear may be raised from the present level of 10% to 15% of the 
fob value of exports as in the case of finished leather and this subsidy may 
be allowed irrespective of whether the freight is paid in India by an exporter 
or abroad by an importer. In the Committee’s opinion, there wotild be 
no leakage of revenue especially when the subsidy is admissible only when 
the goO(£ are air-lifted by national carriers ©t>. Air-India/The Indian 
Airlines. 

Import Duty on Pickled Skins 

12’I In order to meet the requirements of the tanning industry for 
export production, the import of raw-hides and skins is allowed under O.G.L, 
Pickled Sheep skins are also allowed to be imported under O.G.L. However, 
there is a 50% import duty a^nst the import of pickled skins. Because 
of this no import of this item is taking place at present. There is a huge 
demand for suedes and garments leathers in overseas markets which could be 
manufactured profitably from imported pickled sheep skins from Australia, 
New Zealand, etc. The tanning, industry had been representing that the 
duty on the import of pickled sheep skins may be abolished so as to make 
the finished leather manufactured out of them competitive in world market. 
Even if some quantity is u ilised within the country, this would release high 
quality Indian sheep skins for production of leather for exports. Moreover, 
sinco, there is no import of this item at present, the Goverrment is not going 
to lose any revenue if the duty is abolished on the import of pickled sheep 
skins. The Committee, therefore, recommends that the import duty on 
pickled sheep skins may be abolished immediately so as to enable the manu¬ 
facturers to import the same for export production. 

Excise Duty on Leather Footwear 

13 • I Export duty of xo% ad valorem was reintroduced on leather foot¬ 
wear manufacture in units employing 50 workers and 2 H.P., a few years 
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back. Because of the impositioii of the excise duty, the manufacturers of 
leather footwear especially in the small scale sector are reluctant to set up 
any modern equipment for production. The Development Cotuicil for 
L e a t h er and Leather Goods Industries had been recommending the abolition 
of export duty on footwear produced in the small scale sector, t.e., in units 
having machinery valued below Rs 7 "5 I^Jkhs. The committee felt that in 
order to build up suitable infra-structure for the production of leather foo.- 
wear for export purposes, it is necessary to abolish the excise duty at least 
on the producion of footwear, from the small scale units. The Committee, 
therefore, recommends the excise duty on leather footwear manufactured 
in the small scale units may be abolished immediately. 

Research, Development Sc Extension 

14-1 A lot of work has been done in the country in terms of research, 
development and extension services in the leather and leather goods indus¬ 
tries through the Central Leather Research Institute, the Regional Leather 
Ins titutes, the extension centres run by the Small Scale Development Or¬ 
ganisation, Export Promotion Councils, STC, etc. With a great task ahead 
to switch-over the bulk of the present exports of semi-processed hides and 
<firins into finished leather and leather manufactures, it is essential to have 
strong research, development and extension activities in these industries. 
Although centralised government agencies have been spending considerable 
amounts on research, development and extension in leather and leather goods 
industries, the Committee felt that the private sector has not contributed 
enough in this direction. The Committee, therefore, recommends that 
that the leather and leather industries may be given the option either to 
spend a small percentage of their annual turnover on research and develop¬ 
ment or to pay a small cess for promoting research, development and ex¬ 
tension services. 

Exemption from Section 11 .A of the Industries (Development & 
Regulation) Act 

15' I One of the terms of reference of the Committee is to examine 
the effect of the exemption of the tanning industry from the provision of 
Section ii.A of the Industries (Development & Regulation) Act in helping 
to increase the exports. Section 11.A of the Industries (Development 
& Regulation) Act is given below; 

<•'11. A Licence for producing or manufacturing new articles 

The ovraer of an industrial undertaking not being the Central Gov¬ 
ernment which is registered under Section 10 or in respect of 
which a licence or permission has been issued under Section ii, 
shall not produce or manufacture any new article unless. 

(a) in the case of an industrial undertaking registered under Section 
10, he has obtained a licence for producing or mantdacturing 
such new article; and 

(b) in the case of an industrial undertaking in respect of which a 
licence or permission has been issued under Section ii, he has 
had the existing licence or permission amended in the pres¬ 
cribed manner.” 
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The Committee felt that the exemption of the leather industry from 
Section ii.A of the Industries (Development & Regulation) Act is likely 
to lead to increase in capacity of semi-processed hides and skins and also 
exaggerated claims which would make it diflBcult to have reliable data with 
regard to the capacity, production, etc. Moreover, since the availability of 
the raw materials such as raw hides and skins is limited, setting up of addi¬ 
tional capacities without taking care of the overall availability of raw mate¬ 
rials would starve the existing units of the essential raw materials. There 
is already a provision for diversification upto 25% of the licensed capacity 
to make finished leathers which may be taken advantage of by the manu¬ 
facturers. 

In view of the above, the Committee recommends that the manufacture 
of leather may not be exepmted from Section ii.A of the Industries (Deve¬ 
lopment & Regulation) Act. 

Role of Export Promotion Councils 

16.1 As the plan is to have a significant increase in the level of exports 
of finished leather and leather manufactures in the next five years, the ad¬ 
ministrative set-up for promoting the exports of these items needs to be 
modified and strengthened. At present, Leather Export Promotion 
Council, Madras, is mainly concerned with the exports of E. I. tanned hides 
and skins while the Export Promotion Council at Kanpur is looking after the 
exports of Chrome tanned hides and skins, finished leather and other leather 
manufactures, etc. With the introduction of export quota for E. I. tanned 
and Chrome tanned hides and skins, the work of the Leather Exports Pro¬ 
motion Council, Madras, would be considerably. There was a suggestion 
that the scope of Leather Export Promotion Council, Madras, may be reduced 
enlarged to cover all types of leathers and the Export Promotion Council at 
Kanpur may be specifically entrusted with the task to increase the exports of 
leather footwear and other leather goods. . The Committee, however, felt 
that it is desirable to have only one Export Promotion Council to look after 
the exports of all types of leather and leather manufactures. Large portion 
of the members are common to both the Councils and therefore, the Committee 
suggests that the Export Promotion Councils at Madras and Kanpur may be 
merged to form a new Export Promotion Council for Leather and Leather 
Manufactures with headquarters at New Delhi and branches at Madras, 
Kanpur, Calcutta and Bombay. The Council also suggests the Ministry of 
Foreign Trade may set-up a Committee to draw up the consititution, the 
memroandum and articles of association, etc. of the proposed new/enlarged 
Export Promotion Council for Leather and Leather Manufactures. 


Conclusion 


17.1 The Indian leather, after years of lethargy, has of late been 
showing considerable enthusiasm and the Committee feels the manu¬ 
facturers and exporters of semi-processed hides and skins would switchover to 
the exports of finished leather and leather manufactures quickly. The 
Committee has suggested certain restrictions on exports of semi-processed 
products while recommending additional facilities for setting up of the 
infra-structure, etc. to increase the exports of finished leather and 
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leather manufactures. The Committee earnestly hopes that the imple¬ 
mentation of the various suggestions and recommendations made by it and 
the active co-operation and participation in this task by the leather and leather 
goods manufacturers and exporters, the objects set forth by the Government 
for the increased exports of finished leather and leather manufactures 
could be aidiieved within a reasonable time. 



CHAPTER VII 

Infrastructure required for Increasing Exports of Finished Leather* 

India having the largest cattle population has ^ been always looked 
upon since long as an exporter of raw hides and skins. But gradually this 
complex has undergone change and now India has emerged as a principal 
exporter of vegetable tanned hides and skins known traditionally as E. I. 
tanned. For the last few years India has also started exporting chrome 
tanned leather in wet blue in sufficient quantities. 

In the recent past, though export potentialities of finished leather 
leather footwear and leather manufactures were recognised but full advantage 
was not taken by the Indian industry, while other countries like Brazil and 
Argentina have been greatly successful in their efforts in building up efficient 
capacities for the manufacture and export of finished leather and leather 
products. Their penetration into the East European Market is more 
jcmarkable even than their entry into the U. S. Market. 

Recognising that the production capacity on sound lines must 
immediately be increased for the production of finished leather, an attempt 
has been made to estimate the extent of efforr investment, that are required 
to be made for finishing 25% of leather (E. I. and Wet blue) exported in 
i97i'72. By way of guidelines a few illustrations schemes i to 4 have been 
worked out which may be seen under Appendices’ to this report. 

Details of the infrastructure required for finishing 25% of semi- 
processed hides and skins exported in 197T-72 into finished leathers show that 
26 units arc to be set up with a total investment of about Rs. 20 crores. It is 
estimated that the likely foreign exchange earnings would be of the order of 
Rs. 31 crores. While working out the value of the raw materials and finished 
leather, the prices prevalent about 4 to 6 months back were taken into consi¬ 
deration. It is also assumed that the units will process only wet blue and 
E.I. tanned leathers on two shifts and it is not based on starting from raw bides 
and skins. The foreign exchange requirements for the import of machinery 
is estimated to be about Rs, 3 crores. However, as the prices of machinery 
arc going up, the foreign exchange requirement will be still higher. 

This estimate is made only for conversion of 25% of the exports to 
E.I. & wet blue hides and skins in 197I-72* On this basis the total requirements 
of investment for the conversion of the 25%^ of the quantity would 
work out to about Rs. 60 crores together with foreign exchange compo¬ 
nents of Rs. 10 crores. Th6 additional foreign exchange earning is estimated 
to be about Rs. 90 to 95 crores per annum. If a portion of this finished leather 
is converted to footwear and leather goods for exports, the foreign exchange 
earning would be still higher. In case, the Government has the intention 
10 switch over the entire exports of semi-proccssed hides and skins into finished 
leather during the next decade then the task is, really gigantic and it needs 
massive efforts and investment on the part of the Government and the 
indus’ry respectively. 

Unlike other industries, for this industry Government will have to 
create a suitable investment climate for increasing the investment to an 
appreciable level with a view to earn substantial amount of foreign exchange 
fi cm exports of finished leather and of leather manufactures. 
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Appendices 


Table I 

Animal Population with Projections 

Source ; Directorate of Marketing & 
Inspection 

Figs, in million. 



Year 

Cattle 

Buffalo 

Goat 

Sheep 

T95I 

. 

139-6 

41.52 

47-3 

38.8 

1956 


158.7 ' 

44.90 

54-9 

39-3 

1961 


175-64 

51-22 

60.86 

40.22 

1966 


175-52 

52-87 

64-55 

42.21 

1971 


18.5 

56-5 

67 

44 

1976 

. 

184 

60.6 

69 

45-5 

1981 

• 

187-5 

64-5 

70.75 

47.0 



Table U 




Directorate of Marketing 8c Ins] 
. percentage ol 

Dcction Data on Availability of Hides & Skins as 
population 1961 

- ' F'gs. in million 




population 

Availability 

% 

Cattle 

. 

• 

175-64 

17*39 

10 

Buifalo 

. 

• 

51-22 

5-63 

n 

Goat. 

• 

• 

60.90 

28.87 

47-4 

Sheep 


* 

40.23 

f$ 8 -S> 9 ) 

47-2 



Table EQ 




Availability in terms of Directorate of Marketing & Inspection Percentages 





Figs, in million 

Year 


Cattle 

BuMo 

Goat 

Sheep 

1961 

. 

17-5 

5-^3 

28.87 

18.99, 

1966 

• 

17-5 

5.82 

30.60 

19.92 

1971 

. 

l8.i 

6*20 

31.76 

20.77 

1976 

. 

18.4 

6-57 

32.11 

2T.48 

1981 

. 

18.75 

6.96 

33-54 

22.18 
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table IV 

Detailed Statistics for 1961-62 

Figures in m’llion 



Cattle hides 

Buffalo hides Goatskins 

Sheepskins 

Availability 

17.39 

5-63 

28.87 

18.99 

Imports 

0.53 

0.22 

0.38 

0.22 

Total • • • . 

17.92 

5-85 

29.2 

19.21 

Exports 

3-76 

1.95 

26.62 

13-60 

Domes :ic consumption —^)f 
domestic 

14.16 

3.90 

2.63 

5-60 

% of Domestic 
consumption on total 

79-02 

66.67 

9.00 

31.90 


Table V 

Date for 1970 "7^ based on Domestic Coo sumption Percentage for 1961 ~62 


Figs, in million 
(Figs in brack'^ts indicate availability ratcs^ 






fixed by D. M. 

Lin 1961) 

Description 

Population 

(Projec¬ 

ted 

Avail-' 

ability 

Avwla- 
bility 
as % of 
population 

Imports 

Exports Domestic 
consumption 

Cattle 

. 180.5 

19-50 

10.8(10) 

0.07 

4. II 

15-46 

Buffalo hides 

• 56-5 

7.87 

14-93(11) 

0.20 

2.49 

5-58 

Goat skins 

67 

45-29 67-6(47.4') 

0.03 

41.21 

4. IT 

Sheep skins 

44 * 

18-63 


0.02 

12.68 

5-97 


Table VI 

Prelected—percentage Availability in 1961-81 






1961 

1971 

1981 

Cattle 

• 


« 

10.0 

10.8 

12 

Buffalo hides 

• 

• 

. 

II.O 

14.0 

17.5 

Goat skins 


. 

. 

47.4 

67-5 

75 

Sheep skins 


. 


47.2 

42-5(47-5) 

50 


Table VII 

Projected availability of Hides Sc Sfcins 1971-8x 


Figs, iniruliu^n 

(Figs, ip brackets are percentages on 
populaiio i). 




1970-71 

1975-70 

1980-81 

Cow hides 


• 

19.3(10-8') 

25-98(11.4) 

23 5(12*) 

B’lffalo hides 

• 

• 

7-91(14) 

9 - 53 (i 5 ' 75 ) 

il' 33 (t 7 - 5 ) 

Goat skins. 



45-23(67-s') 

49 '17(71-25) 

53-06(75') 

Sheep skins 

• 

• 

30.90(47-5') 

22.81(48.75) 

23.50 (5OJ 


Table VIII 

Statistical Picture for Period X967-7X 

Figs 

in million 

Year 

Availiibili«y 

Imports 

Total 

Exports, Domestic 
const!i‘ ption 

1 

1966-67 

18.50 

0.08 

18.58 

3.28 

15.30 

1967-68 

18.74 

0.11 

18.85 

2-93 

15.02 

1968-69 

18.99 

0.13 

19.12 

4.20 

14-92 

1969-70 

19.24 

0. T4 

19.38 

3-77 

15.61 

1970-71 

19.50 

0.07 

t 9.57 

4 10 

15-46 

Buffalo 

1966-67 

. 6-04 

0.17 

6.21 

2.28 

3-93 

1967-68 

6.51 

0.12 

6.63 

2.48 

4-15 

1968-69 

6.97 

®.I 9 

7.16 

2 - 7 $' 

4 - 3 « 

1969-70 

7-45 

0.17 

7.62 

2.77 

4-»5 

1970-71 

7.87 

0.20 

8.07 

2.49 

5 - 5 S 

Goat Skins 






1966- 67 

1967- 68 

1968- 69 

1969- 70 

1970- 71 

38.61 
40.38 

41 95 

43.62 
45-39 

’ 0.07 
0.05 
0.03 
0.08 
0.03 

38.68 

40.33 

41 9 « 
43-70 
45-32 

32.45 

26.64 

40. 53 

4 T. 2 I 

6.23 

13.69 

3.07 

3 17 
4.11 


Sheep skins 


1966-67 

. 19.00 

0.10 

19.10 

13.02 

6.08 

1967-68 

19.48 

0.04 

19.5^ 

12.48 

7.04 

1968-69 

19.95 

0.02 

10.97 

16.07 

3.90 

[969-70 

20.43 

0.09 

20.52 

15-03 

5-49 

i' 970 - 7 i 

20.90 

0.02 

20.92 

12.68 

8.24 
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Table IX 

Availability, Impoarts etc. of Hides & Skins duving 1961 62 

(a) Year 1961-62 (Cow CalfSk’ns Sc Hides) 

por Piooe ) 


(.') ( 2 ) 

(3) 

(4) 

(5) 

CP 4 a: Pi-c^iQ, 

c 

Total Qty 
(Kg.) 

Total 

Numbers 

Value in 

Rs. 

Exports 




E* I* calf • • • 1*25 

8,51,000 

10,63,750 

8 o, 37 ,OCo 

E. I. hides • • • • 0*33 

79,86,000 

26,62,000 

4,91,92,000 

Finished chrome leather from 
hides .... 0*75 

4,42,707 

32,030 

3,28.354 

Imports 


37,57,780 


Cow calf ski IS • • • • o*2 

f'S, 93,447 

78,689 

9,16,035 

Cow calf hides • • • o*i 

35 , 33,335 

3,53,334 

83,75,892 

> 

Other cattle, hides 0 • i 

9,56,724 

95,672 

78,75,855 



5,27,695 


No. of hides available 

No. of hides imported 

No, of hides exported 

No. of hides coisumed domes'Ically • 

. 

17-39 

0-53 

3*76 

14*16 

millions 

»> 

»» 

99 

(b) Year 1961-62 (Buff Calf Skins & Hides) 

(I) ( 2 ) 

( 3 ) 

(4) 

( 5 ) 

Exports 




E.I. buff calf • • • 1*0 

18,13,000 

18,13,000 

I^ 38^379000 

E. I. buff hides * * • o»3 

4,68,000 

140,400 

26,13,000 



19,53400 


Imports 

Buff hides • • • • fi5 

32,8,4 97'22 

2,18,981 

699*39720 

Buff calfskins • • 0*5 

r,ooo 

500- 

10,495 



2,19481 


Availability .... 

• 

5-63 

millions 

Imports ... * 

• • 

• 0-22 

millions 

Exports - . - , 

• 

1*95 

millions 

Domestic consumption • • 

• 

8-90 

milh'ons 
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(c) Year 1961-62 (Goat Skins) 


C2) (3) 


Exports 

Tanned goat Skins 
Goat skins raw 
Finished skins 

Imports 

Goat skins raw . 


Availability . 

Imports 

Exports. 

Domestic consumption. 


2*75 

47 > 92 ,ooo 

I53IJ783OOO 

9,28,71,000 

1*00 

1,10,07,375 

i:.io, 07,375 

7,62,12,870 

4*0 

12 ,I 9 >I 39 

24,38,278 

1,67,62,495 



2,66,23,653 


1*0 

3 > 79 ,i 2 i 

3,79,121 

13,28,046 

• 

• • 

• • 

. 28 "87 millions 

. 0-38 ,, 

- 26*62 ,, 

2-63 „ 


(d) Year 1961-62 (Sheepskins,') 
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Table X 

Availability Imports etc. of Hides Sc Skins duving 1966-67 

(a) Year 1966-67 (Cow Hides) 


(t) 

(2) 

(3) 

(4) 

( 5 )' 

Exports 





Cow calf E. I. 

1.25 

8,54,369 

10,67,961 

1,53,16,170 

E. I. hides .... 

0.33 

53 , 99,220 

17,81,743 

4,89,94,609 

Kips and skins tanned 

0.33 

1,02,012 

33,664 

8,30,482 

Wet blue .... 





Wet blue hides 

0.33 

1 , 24,543 

41,099 

r11,02,740 

Box 8 c willow calf chrome 

0.50 

32,437 

16,219 

5,34,518 

Finished calf leather of vegetable 





tannage 

0.75 

48,849 

36,637 

5,75,626 

Other dressed 8 c finished calf 





skins .... 

0*50 

6,137 

3,069 

1.53,695 

Chrome upper 

0*50 

82,352 

41,176 

18,23,848 

Other chrome tanned leather 

0'50 

2 , 94»545 

1.47 273 

50,03,217 • 

Bark tanned case hides . 

0-33 

97.050 

32,027 

1,07,68 

Leather bovine equine origin 





nes. 

0-5 

891 

446 

8,629 

Finished leather nes 

0-75 

20,902 

15.^77 

2.63,898 


Total Exports 

32,77,866 


Imports 

Cattle hides , ’ . 

0-1 

1,40,674 

14,067 

8,79,872 

Others . . . , , 

o-i 

4,26,080 

42,608 

37,77,312 

Calf & Kid skins . • « 

0-2 

I,I2»628 

22,526 

6,70,322 


Total Imports 

79,201 


(b) Year i 

969-67 (Buffalo Skins 8 c Hides) 


(I) 

(2) 

C 3 ) 

(4) 

(5) ( 6 ) 

Exports 





E. I. calf 

o-i 

21,85,925 

21,85,925 

3.01,25,679 

E.I. hides .... 

0-3 

3,19.966 

95,990 

27,17,581 

Buff calf wet blue . 





Buff hide wet blue . 

i—» 


— 

— 

Buff sole .... 

1/12 

347 

29 

2,346 


Total Exports . 

22,81,944 


Imports 





Buff hides . . . . 

1/15 

25,44,628 

1,69,642 

70,22.416 


Total Imports 

1,69,642 

Availability 





Imports 



1,69,642 


Exports 



22,81,944 



31 F.T .—4 
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(c) Year 1966-67 (froat SJans) 


I 

2 

3 

4 

5 

Exports 





E. L tanned .... 

2-75 

42^97*363 

1.18,17.749 

16,92,70,394 

Wet blue .... 

1*67 

61,32,293 

1,02,20,490 

12,81,34>528 

Pickled 1 . . . . 

1*10 

4 . 12,355 

4.53.591 * 

74,70.345 

Raw salted .... 

0*90 

1.05,31,027 

94,77,924 

13.26,24,044 

Raw cored . • • . • 

2*00 

{1,31,820 

2,63,640 

2,20.78,666 

Hair on skins tanned 

— 

— 

158 

IS.222 

Chrome and semi chrome goat 
suedes .... 

4-0 

16,188 

24,752 

3,97,919 

Goat lining .... 

4-0 

— 

— 

— 

Glazed kids .... 

5*0 

25.439 

1.27,195 

19,88,277 

Goat kids finished veg. 

tanned leather nes . 

4*0 

10,712 

42,848 

1.19,622 

Other leathers from goafldds 
nes. 

4*0 

4.343 

17.372 

i, 90»497 

Chamois leather 

5-0 

1 1,626 

8,130 

28,239 


Total Exports 

3 . 24 . 53 . 8 « 


Imports 

Goat skins pickled . 

i"i 

11.247 

12.372 

1 , 35,666 

Goat skins salted • 

0*9 

35.548 

31.993 

2,55,978 

Goat skins cured . 

o '9 

25,695 

23,126 

3,23,187 


Total Imports 


67^91 
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(d) Year 1966-67 (Sheep Skim) 


Exports 


'B. I. tanned .... 

3'25 

37,40,840 

1,21,55,000 

14,55,71,000 

Blue chrome . . . . 

2*00 

— 

— 

— 

Sheep & lamb with wool, raw . 

1*00 

2,500 

22,924 

25424 

24,906 

32,98,145 

^heep & lamb without wool, raw 

2-5 

X 5>394 

3M85 

5,20,792 

Sheep & lamb with wool tanned 

— 

— 

1,648 

2,01,634 

Semi chrome diaphragm leather 

1*0 

137 

1,370 

12,910 

Semi chrome garment suedes in¬ 
cluding grain fimshed . 

5-0 

3,371 

16,855 

3,57,541 

Bark tanned lining of sheep & 
lamb. 

4-0 



— 

Sheep and lamb finished leather 
of vegetable taimage nes 

4-0 

7.965 

31,860 

3.55404 

‘Chrome & Semi chrome sheep 
suedes .... 

4-5 

37.370 

1,68,165 

25.58,645 

Other leather of sheep and lamb 
skins. 

4-0 

145.316 

5,81,264 

14.99.354 


Total Exports 


i,30jjp,88o 


Imports 





Sheep and lamb with wool • 

0*25 


47,530 

11,82^37 

Sheep and lamb without wool • 

0-33 

— 

51,922 

3,12,906 


Total Imports 


99452 
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Table XI 

Availabllty, Itfipofts etc of Hides Sc. Sldns during 1967 - 6 S 

(a) Year 1967-68 (Cow Hides) 


I 

2 

3 

4 

5 

Exports 





E. I. Cow calf 

1-25 

9,92,176 

12,40,220 

1,64,93,008 

E. I. hides .... 

0-33 44.48,092 ■ 

14,67,870 

4,12,60,193 

E. I. Kipskins 

0*33 

17,606 

5,810 

1,77,900 

Wet blue cow calf . 

0*75 

27,157 

20,368 

3,21,263 

Wet blue hides 

0-33 

47,912 

15,811 

4,39,109 

Box and willow 

0*5 

11,440 

5,724 

1,18,178 

Finished calf .... 

0-75 

13,605 

16,204 

87424 

Leather of vegetable tannage- 
Other dressed & finished cif- 




skins. 

Finished dbrome & Semi-dirome 

0*5 

4,376 

2,188 

51,846 

upper leather 

0-5 

37,936 

18,968 

6,23,481 

Chrome upper 

0*5 

49,615 

24,808 

9,79,018 

Other chrome tanned leather . 

0-5 

1,79,655 

89,828 

37,64,803 

Bark tanned case hides 

Leather bovine cattle equine 

0-33 

45,444 

14,997 

6,89,704 

1,820 

orim nes 

Finished leather nes 

0-5 

309 

155 

0-75 

14,470 

10,853 

2,98,599- 


Total Exports 


29,27,804 


Imports 

Cattle hides • « • . 

0*1 

3,91,537 

39,154 

18,02,374' 

Others .... 

o-i 

5,05,213 

50,521 

23,61,354 

Calf & Kipskias . 

0‘20 

83,528 

16,706 

4,54,100 


Total Exports 


1,06,381 


Q>) Year 1967-68 (Buffalo Hides), 


I 

2 

3 

4 

5 

Buff calf E.L . 

E.I. buif hides 

Buff Calf wet blue . 
Buffhic*es wet blue 

Buff hides 

1*0 
. ’ 0*3 

0-5 
. 0-33 

• 1/12 

21,33,242 

2,50,044 

5>33,624 

1,173 

1,495 

21,33,242 

75,013 

2 , 66 , 8 X 2 

571 

125 

3,10,62,682 

22,04,760 

39,15,103 

22493 

16,612 


Total Exports 

24,75,763 


Imports 

Buffalo hides 

. 1/15 

17,40,675 

1,16,578 

59,87,586 


Total Imports 1916,578 


Imports 

Exports 


1916,578 

24,75,763 
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(e) Year 1^67-68 {Ooeu Shins) 


I 

2 

3 

4 

5 

Exports 





E. I. tanned «... 

2*75 

36 » 53,478 

1,00,47,065 

12,40,24,082 

Wet blue . . . . 

1*67 

62319,046 . 

1,033653066 

12,31.55.387 

Pickled. 

I *10 

2^423195 

2,66,415 

62,65,953 

Raw salted .... 

0*90 

63 » 66 » 7 I 5 

57,303044 

6,12,36,183 

Raw cured .... 

2*00 

150 

11,690 

23,680 

5*920 

Plair On skins 

— 

— 



•Chrome & S emi- chrome goat su ede 4*0 

13^140 

52.560 

8,40,500 

•Goat lining . . . • 

4-0 


— 


* Glazed kid * . . . 

5*0 

163603 

83.015 

13.32,844 

•Goat kid finished veg. leather 
nes. 

4-0 




Other leathers trom goat kid 
nes. 

4*0 

183644 

74.576 

3 , 45.920 

•Chamois leather 

5*0 

108 

540 

8,340 


Total Exports 

2,66342,961 


Imports 





•Goat skins pickled • 

i*l 

— 



•Goat skins salted . * 

0*9 

16,265 

14.639 

1,21,208 

•Goat skins cured 

0*9 

39.106 

35.195 

4,90,724 


Total Imports 


49.834 
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(d) Year 1967-68 (iSheep Skms) 


I 

2 

3 

4 

5 

Exports 

E.I. tanned. « • • « 

3-25 [33.90,440 

1,10,18,930 

13.25.75.940 

Bluechrome . . . # 

2-00 

1.72.434 

3,44,868 

46,92,678 

Sheep and lamb with wool 

1*00 

3>923 

3.925 

4,98,786- 

Sheep and lamb with wool tanned 

(— ) 

t-) 

13.80 

27,749 

Semi-chrome grain garment 

5-0 

8,SSS 

42,775 

9.47.151 

Semi-c^ome diaphragm leather 

i-o 

9 

90 

895 

Suede including grain finished • 

5-0 

6^021 

30 >io 5 

6,86,962r 

Bath tanned lining of sheep and 
lambskins .... 

4-0 

21.590 

36,360. 

6,70,124 

Sheep and lamb fiboished leather 
of vegetable tannage nes 

4*0 

5.302 

21,208 

1,32,970 

C hrome and Semi-chrome sheep 
suedes » « • • 

4-5 

14.218 

63.981 

15,97,212: 

Total Exports 

• 

1,24,84,291 


Imports 

Sheep and lamb with wool 

0-25 

. 45.493 

11.373 

88,184- 

Sheep and lamb without wool . 

0-33 

82,184 

27.395 

1,83,118 

Total Imports 

• 

38,768 
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Table XII 

Availability., Iihpbrts etc, of Hides & Skins during 1968-69 
(A) Year 1968-69 (Cow Hides) 


I 

2 

3 

4 

5 

Exports 



• 


E.L calf ... . 

1-25 

12,10,394 ' 

15,24,180 

1.93.36,834 

E.I. hides .... 

0-33 

68^(2,032 

22,57,871 

6,15,12,462 

E.I. Kipskins 

0-33 

21,913 

75731 

1.99.745 

Wet blue calf 

0*75 

27,289 

20,467 

2,08,846 

Wet blue hides 

0-33 

i» 3 S >969 

44.870 

8,87414 

Bovine calf hides . 

0-33 

92,854 

30,642 

7 . 58,119 

Calf and Kipskins 

• 0-50 

20,350 

* io*,i75 

2 , 14.795 

Finished c^ome and Semi-chrome 
upper • . . • 0*5 

. 33 j 422 

15 > 7 II 

2,24)252 

Finished calf leather of vegetable 
tannage .... 

0-75 

85 >I 35 

63,851 

5,66405 

Chrome upper 

0-50 

13,080 

6,540 

2.20,547 

Other chrome taxmed leather • 

0-50 

1,62,231 

81,116 

2549417 

Bark tanned case hides 

0-33 

55.857 

18.433 

8,56445 

Finished leather nes 

0-75 

1,58,221 

1,18,666 

23.42,081 


Total Exports 


42,00,753 


Imports 





Cattle hides .... 

0*10 

6,10,808 

61,081 

23.36,980 

Others • • • . • . 

0*10 

6.72.094 

67.209 

29,09.600 

Calf & Kipskins 

0*20 

28,351 

5.670 

1,06,656 


Total Impoits 


1.33.960 
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(B) Year 1968-69 (Buffalo Hides) 


X 


2 

3 

4 

5 

Exports 




• 


Buff calf E.I. 

• • 

1*0 

22 > 98 » 5 ^ 

22,98,322 

3.38.71,84^ 

Buff hides E J. • 

• • 

0-3 

5.51.925 

Ii. 6 S .577 

56,05,796 

Buff calf Wet blue . 


0-5 

5 > 83»419 

2,91.710 

37.53.091 

Buff hides Wet blue 

• 

0-33 

63.878 

21,293 

5 . 3^.868 

Buff sole Wet blue . 

9 « 

1/12 

340 

28 

2,000 



Total Exp Dr 18 

27.77.130 


Imports 

Buffalo hides # 

• • 

1/15 

28,67,068 

1,91.138 

1.06,74.803 


Imports 

• 

1.91.138 ■ 




Exports 

f • 

27.77.130 
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(C) Year 1968-69 (jGoat Skins) 


I 

• - 2 

3 

4 

5 

Exports 

E.I. tanned .... 

2-75 

64,24,541 

1,76,66,114 

21,54,35,754 

Wet blue .... 

1*67 

98,09,287 

1,63,48,811 

16,90,84,777 

Pickled .... 

I'lO 

4 > 67 , 5 I 3 

5,14,264 

47,13,516 

Raw salted .... 

.90 

42^725800 

38,45,520 

3,82,78,703 

Raw cured • , . . 

2*00 

51*965 

1,03,930 

8,72,485 

.Hair on skins 

— 

— 

— 

— 

vChrome & Semi-chrome goat 

suede .... 

4*0 

5.677 

22,708 

5,78,276 

'Goat lining , . , ^ 

4-0 

8,333 

33,332 

1,52,563 

Glazed kid . • . 

5*0 

48,782 

2,43,910 

32,83,772 

»Goat kid finished from vegetable 

tanned leather nes 

4*0 

6,058 

24,232 

2,68,000 

'Other leather from goat kid 

nes .... 

4*0 

19,407 ■ 

77,628 

3,94,805 

^Chamois leather . . . 5-0 

Total Exports 

5,250 

26,250 

3,89,06.699 

4,44,472 

Imports 

Goat sk'n pickled 


640 

704 

5^592 

'Goat skin salted 

0-9 

17,351 

15,616 

2,02,416 

•Goat skin cured 

0-9 

15,751 

14,176 

62,697 


Total Imports 

30,496 
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CD) Year 1968-69 {Sheep SMns) 


I , . 

2. 

3 

4 

5 

Expoprts 





E.I. tanned - . • • 

Blue chrome . ' . 

3*25 

2*00 

46 jI 7 j 6 i 5 

i» 97>553 

1.50,07.249 

5 . 95.106 

15.92,99.991 

64.58.328. 

Sheep ^ lamb with wool 

Sheep ^ lamb without wool 

Sheep & lair-b with wool tanned 

1*00 

2-5 

I >291 

16,379 

700 

40,237 

1,291 

41.448 

40.237 

1.67.03. 

2,63.542 

14,784 

3.94.940 

S /Cr. diaphragm leather 

10*0 

297 

■ 2,970 

37,638 

Suedes including grain finished 

5-0 

4,048 

20^240 

3.58,755 

Grain garment from sheep 

5*0 

887 

; 4*435 

92,1404 

Bark tanned lining of sheep & 
lamb .... 

4*0 

3*993 

15*972 

i. 20 , 747 ' 

Sheep and lamb fin shed leather 
of vegetable tannage n,e,s 

4*0 

3*277 

13,108 

1,04,411. 

Chrome & S/Cr, sheep suedes 

4*5 

13*606 

61,227 

14.85,261. 

Other leather of sheep and lamb 
skins • . . . 

4*0 

67*224 

2,68,896 

20,97,478. 

• • • 

Total Exports 

1.60,72,179 


Imports 

Sheep & lamb with wool 

0*25 

1*997 

512 

627 

3,6oO' 

1.950 





5*550 

Sheep & lamb without wool 

0-33 

65.413 

21,804 

1,20,024 


Total Imports 

0*7431 
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Table XIII 

Availability, Imports etc. of Hides & Skins duiing 1969-70 
CA) Year 1969-70 (Coso Hides') 


1 

2 

3 

4 

5 Average price 
in Rs. 

Exports 

Other cattle hidesj raw 

0-33 

1.38.377 

45^664 

10,54,898 

23*10 

Vegetable tanned 
uiafinished 

1*25 

9 > 7 i>i 55 

12.13.943 

1,68,85,115 

18*91 

Other cattle hides bark 
tanned unjanished . 

0-33 

62,77.935 

20,71,718 

5,78,08,407 

27*90. 

Kipskins tanned un- 
finshed 

0-33 

7.897 

2,606 

70,886 

27*20 

Cow calf chrom 
tanned iinfin shed . 

0-75 

38.483 

28>862 

2,36,411 

8*19 

Other cattle hides 
chrome tanned un- 
fln'shed 

0-33 

4,61.016 

1 , 52>135 

31.17.007 

20*49 

Fin'shed chrom® semi- 
chrome upper leather 

0*50 

18,256 

9,128 

3.19.758 

35-03 

Finished calf leather of 
vegetable tannage . 

0*75 

67.122 

5O5341 

4.83.782 

9*61 

Other bovine and equine 
hides tanned unfinished 

0*50 

8,821 

4^410 

2,35.171 

53-33 

Chrome uppers 

0‘50 

49.019 

34^509 

7,09.888 

28-96 

Other chrome tanned 
leathers 

0*50 

2,24,474 

1512,237 

45.08,189 

40-17■ 

Bark tanned case hides 

0-33 

30,240 

95979 

4,06,322 

40-72 

Finished leather n.e.8. 

0-75 

55.172 

41^379 

9,04,862 

21-87 


Total Exports 

37.66,911 



Imports 

Cattle hides 

O-IO 

5.40.694 

54.069 

21,03,939 

38-91 

Calf skins Sc Kipskins . 

0*20 

8,485 

1.697 

14,769 

8*70 

Others 

0*10 

8,06,389 

80,639 

36,54,705 

45*32 


Total Imports lj 36 > 4 t >5 
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(B) Year 1969-70 {Buff Hides) 


<I) 

(2) 

( 3 ) 

( 4 ) 

( 5 ) 

C6) 

Exports 






E.I. tanned calf skins 

I-O 

2149,895 

2 I» 49>895 

3,66,98,876 

17-07 

E.I. hides including 
katai 

. 0*3 

3.85.094 

I»IS ,528 

39,00,827 

33-76 

Buff calf, wet blue 

. 0*5 

0,26.382 

, 4 > 63 il 9 i 

63,24.403 

13-65 

Buff hides wet blue 

0*33 

1,31^988 

43,556 

12,16,189 

27-92 

'Buff sole , 

. 1/12 

1,483 

124 

11,008 

— 


Total Exports 

27,72,170+124 

27,72,294 


iimports 

Buffalo hides 

. 1/15 

25,92,670 

fi, 72 ,a 45 

92,64,584 

53-60 


Imports 

Exports 



1,72,84s 

27,72,294 



(c) 

Year 1969-70 (Goat Skins) 



(I) 


(2) (3) 


C 4 ) 

( 5 ) 


Mx^.orts 

E-I. tanned , 


2*75 

Wet blue 


1*67 

Pidded .... 


i-io 

Raw salted . 


0*90 

Raw cured . 

. 

2*0 

Hair on skins 

- Chromed Semi-chrome goat 

suede 

i 4-0 

< Goat lining . 


4-0 

Glazed kid . 


5-0 

«Goat kid finished from veg. 
leather nes 


4-0 

• Other leather from goat kid nes 

4*0 

Chamois leather . 

. 

5-0 


Total 


58.96,729 

.1,62,16,006 

22,83,98,740 

i,o8,9i/>i6 

I 81,51,694 

24,95,36,767 

9,40410 

51,26,278 

120,332) 

.10,34,451 

1^44,10,073 

46,13,650 

5,84,78,356 

4,21,125 


1,11,783 

2,541 

10,164 

2,03.498 

4>934 

19,736 

1,43,917 

81,140 

4,05,700 

63^44.378 

1*314 


62^498 

1,6x6 

69464 

36,348 

1,602 

8,010 

78,012 




Jmports 

Goat skins pickled . 



i*i 

13,297 

14.627 

Goat skins salted . 



0*9 

25,064 

22,558 

Goft skins cured . 

p 

• 

0*9 

42,739 

38,465 


1,86,018 

1,12,325 

2,80,607 


Total Imports 75*650 
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(D) Year 1969-70 (Sheep Sfd'is) 


CI) 

( 2 ) 

(3) 

C 4 ) 

C 5 ) 

<0 

Exports 

E.I. tanned 

3-25 

38,64.924 

1*25,61,003 

15,3042,506 

I 2 -i 8 

Blue chrome . , 

2*0 

7,33,898 

14,67,796 

1,15,31,025 

7‘86 

Sheep and lamb with 
wool, raw 

I'O 

.1,682 

1,682 

2,04,74? 

I 2 I- 73 ' 

Sheep and lamb without' 
wool raw 

2-5 

60,382 

1*50,955 

10,09*132 

6-68 

Sheep and lamb skins 
with wool tannied 



1,63,923 

2246,925 

13-71 

Semi chrome diaphgram 
leather 

Suedes including grain 
finished ^ . 

Bark tanned twin^of 
sheep and lamb skins 

1*0 

5-0 

21 

3*754 

210 

18,770 

2,170 

3,72,958 

19*87 

4-0 

8,294 

33,176 

3,14,856 

9 * 49 ' 

Sheep and lamb finished 
leather of vegetable 
tannage nes . 

4*0 

4,715 

18,860 

4,66,259 

24 * 72 * 

Chrome and semi chrome 
sheep suedes . 

1 

4-5 

22,607 

1,01,732 

26.03,288 

25*59 

Other leather of sheep 
and lamb skins . 

4*0 

1 , 28,334 

5,13,336 

35 'SI ,873 

6*92' 



Total fixports 

1 * 50 , 31*443 



Imports 






Sheep and lamb skins 
with wool 

0-25 

43,830 

to ,958 

83,553 

7*63: 

Sheep and lamb skins 
without wool 

0-33 

2^2,415 

[74,105 

340,718 

4 *o6 



Total Impors 

85,063 
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Table XIV 

(\) Veal" IJ 70 - 7 I (Cow Hidts) 

Availability, I npattse c. omilss & Skins During 1970-71 


(I) 

(2) 

(3) 

( 4 ) 

(5) Average price 
in Rs. 

Exports 

Other cattle hides, raw 

0*30 

10,007 

3,002 

.71,720 

23-91 

Veg. tanaed utiifioised 

1*25 

12,34.,260 

15,42,825 

1,88,74,985 

12-23 

calf skin & kipskins, 
raw 

Bark tanned unfinished 

0-25 

0*33 

45.675 

59,22,241 

..11,419 

19,54,340 

1,79,260 

5,54,29-577 

15*70 

28*08 

Kipskins, tanned unflnish 
ed . , . 

0'33 

861 

269 

7,860 

29*0 

■Cdw calf chrome tanned 
unfinished 

0-75 

43.778 

32,834 

5,03,737 

15*35 

Other cattle hides chrome 
tanned unfinished 

0-33 

7.67,916 

2 , 53 ^ii 2 

56,59,961 

22*11 

^Finished chrome semi 
clurome upper leather 

0*50 

10,728 

5,364 

1,64.059 

30*62 

Finished calf leather of 
veg. tannage 

0*75 

25'643 

19,232 

2,12,544 

11*07 

'Leather of other bovine 
cattle and equine 
origin 

0*5 

46,221 

23,111 

6,32,977 

rl 

^Other chrome tanned 
leather 

0*5 

j, 44.82 o 

1,72.^10 

46.24,050 

16-38 

Bark tanned case hides 

0*33 

80,559 

26,854 

7,58,208 

28* 18 

.Hide tanned nes un¬ 
finished 

0*5 

2,720 

1,360 

19,500 

14-34 

Finished leather nes 

0*75 

85,279 

63,959 

17,16,689 

26*83 


Total Exports 

41,10.391 



Imports 

Oattte hides 

0*1 

4,81,286 

48,129 

24,21,921 

50*0 

Others , . 

0*1 

2,46,674 

24,667 

12,08,859 

49-0 


Total Imports 

72,796 




Ava'lab'lity 

Imports . 

Total . 

Exports , 

Domestic consumption 

19-84 

0*07 

19*91 

4*11 

15-80 

millions 

,, 
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(B) Yem 1970-71 (.Buff Calf Skim) 


(1) _ 

Exports 

E.I. tanned ,calf 
skins 

E.I. hides ircluding 
katai 

Buff calf wet blue 
Buff sole 

Buff hides wet blue 


13) U) (5) (6) 


I -o 

21,28,870 

21,28,870 

2 j 95»26.849 

13*87 

0*^0 

0*5 

1/12 

0*33 

.A 1^85,856 

t; 

' 332 

66,862 

55.757 

2,81,234 

28 

22,064 

i 6 j 30 j 330 
, 32.46yl47 

2yl23 

73II5O13 

29*24 

11*54 

32*22 


Imports 
Buffalo hides 


Total jBxports 


24 > 87 , 9254-28 

24 > 87.953 


30,13^748 2,00,917 1,06,09,207 52*74 


’Total Imports 2,00,917 


Availability 7-87 millions 

Imports 0*20 

Tots^l 8-07 

Exports 2*49 „ 

Domestic consumption 5*58 „ 


(I) _ 

Exports 
EJ. tanned 
Wet blue 
Pickled 
Raw salted 
Row cured 
Hair on skins 
Chrome and S 
Semi-chrome V 
goat suede J 
Goat lining 
Glazed kid 

Goat kid finished from 
Veg. 

leather n.e,Sp 

Other leather from goat 

Tcid n.e,s. 


Imports 

Goat skins 

•Goat skins pickled 

Salted 

Cured 


(C) Year 1970-71 (jQoat Skins) 


(2) 

(3) 

C4) 

(5) 

(6) 

2*75 

1*67 

1*10 

0*90 

3*00 

63,74,138 

1,17,37,171 

7,01,729 

30,80,236 

44,277 

1,74,21,305 

1,95,61,850 

7,71,902 

27,72,212 

88,554 

14 

20,28,96,073 

22,03,25,039 

78,30,043 

2,69,90,105 

8,64,765 

812 

11*66 
11*26 
10*14 
9*74 
9'77 
58*0 

4*0 

484 

1,936 

34,872 

l8*o 

0 0 0 

1,578- 

61,055 

15,339 

6,312 

3,05,275 

61,596 

86,477 

49,^01,261 

8,02,813 

13*70 

16*07 

13*00 

4*0 

54.083 

2,16,332 

6,33,964 

2*94 


Total jgxports 

4,12,07,288 



I*I 

2,500 

2,750 

10,020 

3*65 

0*9 

27,026 

24,323 

1.54^<H9 

6*35 

0*9 

2,789 

2,510 

11,289 

4*50 


Total Imports . 29,583 


Availability . , 45*29 

Sports ... 0*03 

Total . . . 45.32 

Ejcports . . . 41*21 

Domestic consumption. 4*ii 
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(D) year 1970-71 Skins^ 


(I) 

(2) 

C 3 ) 

( 4 ) 

( 5 ) 

(6) 

Exports 

£.1. tanned 

3*45 

34 , 75^353 

I, 12 ,S 4>897 

I 3 . 56 .- 52'357 

I 2 -C 9 

Blue chrome . 

2-00 

6,12,281 

12,24,562 

Ii 45 .'l 3 ; 8 f 4 

ii *(5 

Sheep and lamb witU 
wool 

1*0 

215 

215 

13,200 

61 *4 

Sheep and lamb with¬ 
out wood 

2-5 

k,8,162 

20,405 

2,40,404 

11-29 

S/chrome diaphragm 
leather 

10 

282 

88,676 ^ 

-s 

2,820 

31-44 

Sulee including grain 
finished 

5 

779 

3,895 ' ^•90,642 

23-27 

Bark tanned lining of 
sheep & lamb sldn 

4 

11,268 

45,672 

3,50,612 

7 - 77 ' 

Sheep and lamb finished^] 
leather of vegetable^ 
tannage n.e.s. 

4 

100 

400 

2,304 

5 * 76 - 

Chrome & chrome 
sheep Ift^edes. 

4-5 

2,472 

II>I 24 

2,29,174 

20-60 

Other leather of sheep 
& lamb skins 

4 

19.921 

79.684 

4.63.778 

5*82 


Total Exports i.-.26f83e074 


Imports 

Sheep & lamb with 

wool . 0-25 4,048 1,006 10,656 10*65 

sheep & lamb with- ^ ^ 

out wool . . 0*33 .62,552 27,851 i, 34;»724 6*46. 


Total Imports 21,857 


Availability 20 -90 

Imports o *02 

Total 20*92 

Exports 12 -68 

Domestic consumption 8*24 




Statbmbntv-I 

Variety wise Bspottg of lather and Leather Manufsctuies 
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statement tl 

Coantty>Wise Espoits of East India Tanned Hides & Skills 

Qty. : 
Value 


Lakh Kg. 

: Rs.in Ldchs 


Region Country 

1969-70 

1970-71 

i 97 l- 7 » 


Qty. 

Val. 

Qty. 

Val. 

Qty. 

Val. 

Total . 


49 . 7 « 

196 

44.75 

^57 

64,27 

S.C.Af. Countries . 

27 

9.53 

37 

I 2 ,IZ 

72 

[26,87 

I. Belgium 

3 

62 

6 

i ,<53 

9 

[2,90 

2, France 

10 

2,97 

14 

4,06 

20 

5,82 

3, West Germany 

4 

1,59 

5 

4,79 

X 2 

.5,08 

4. Italy , 

8 

3.64 

10 

3,87 

28 

12,13 

5, Netherlands 

2 

71 

2 

76 

3 

94 

B<tst Eurojl^an 
(Rupee Rayfnent) 
Countries , 

45 

16,84 

37 

. «.33 

47 

X 3903 

I. Bulgaria 

3 

f 1*04 

•03 

5 

5 • 

1,40 

2. Czechslowakia 

5 

2,06 

2 

1,05 

3 

x,i4 

3. East Germany 
(GDP) 

10 

3,<59 

6 

1,77 

4 

i,i6i 

4. Hun guy 

4 

1,34 

2 

90 

3 

1,40 

5* Poland 

X 

3 

0-7 

29 

0.9 

39 

6 . Rumania , 

o-i 

4 

.. 

.. 

0.2 

5 

7. USSR 

2 

59 

8 

137 

22 

3,72 

8. Yugoslavia , 

20 

8,15 

17 

600 

9 

3,31 

Other Countries 







I. U.K. 

too 

15,13 

41 

901 

50 

to.97 

2. U.S.A. 

14 

3.58 

9 

215 

9 

1,80 

3. Japan 

9 

3.66 

IX 

409 

10 

3.65 


Source : D.G.C.I. & S. 




..^AtEMRIT m 

TRY-WISB EQCPORTS. OF CHROMB TAI^NED HIDES & StON^ 


Region/Country 

1969-70 

1970-71 

1971-72 


Qty. 

Val. 

Qty. 

Val. 

Qty. 

Val. 

Total . 

132 

27.20 

1,38 

*4.50 

X 44 

21.77 

EeC.M. Countries , 

XX 


4 

45 

23 

3.33 

z. Belgium , 

Nfegl. 

Ncgh 

0-2 

4 

I 

16 

a. France 

2 

27 

0-6 

9 

6 

38 

3. West Germany 

I 

27 

0.6 

8 

I 

25 

4. Italy . 

7 

80 

3 

24 

14 

142 

5, Netherlands , 

0-9 

8 

0*2 

3 

I 

2 

Bast European 
{Rupee Payment') 
Countries . 

X09 

26.40 

X.29 

23»20 

XIO 

it 7,55 

I. Bulgaria 

I 

Z2 

5 

42 

12 


2, Czechoslovakia 

7 

172 

II 

222 

8 

1,52 

3. East Germany 
(GDR) , 

6 

108 

10 

161 

5 

87 

4. Hungary 

0*2 

I 

Negl. 

Negl. 

0'04 

2 

5. Poland 

A 

102 

5 

84 

4 

65 

6. Rumania 

A 

101 

4 

112 

I 

21 

7. U.S.S.R. 

83 

18,99 

90 

16,75 

79 

12,96 

8. Yugoslavia , 

4 

45 

4 

24 

1 

17 

OHier Countries 

T. U.K. , 

5 

65 

3 

47 

6 

84 

2. U.S.A. 

In 

14 

2 

8 

I 

16 

3. Japan . 

0 ‘I 

I 

0*2 

8 

I 

27 



Source : D.G.C.I. & S., Calcutta 
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STAtXMBMT IV 

COUNTRY-WISE EXPORTS OF LEATHER FOOTWEAR 

Q». : Lakh Pairs 
value: Rs. in Lakhs 


Region/Country 

1969-70 

, 

X 970 - 7 X 


X97I-72 


Qty. 

Val. ' 

Qty. 

Value 

Qty. 

VaL 

Total . 

60 

703 

68 

909 

74 

858 

E,C.M* Countries • 

0*23 

2.23 

tO“J 

93 

x -6 

«5 

I. Belgium 

0*03 

0-3 

Negl. 

Negl. 

o-x 

0-5 

2 . France 

Ne^. 

Negl. 

0*04 

0-3 

0-2 

x 

3. West Germany 

0*11 

I 

0-70 

5 

0-7 

7 

4. Italy . 

0'06 

I 

o*i6 

2 

0*2 

2 

5. Netherlands 

0*04 

0-4 

0*16 

2 

0-4 

4 

Ecat Europ^ 

CRupee Payment) 
Countries • , 

XO ‘29 

302 

14 * *3 

4«5 

*4 

33 fi 

X. Bulgaria 

.• 

• • 

0*20 

3 

• • 

•• 

2. Czechoslovakia 

0-43 

5 

0*02 

X 

• » 

.a 

3, East Germany 
(GDR) 

o*6i 

9 

0*17 

3 

» ■ 

. a 

4. Hungary 

• • 

.. 

0*05 

I 

• • 

-- 

5. Poland 

o*o8 

X 

• • 


.• 


6. Rumania , 

a • 

• • 

a • 

•. 

-a 

•• 

7a UaSaSal^ a 

9 

287 

14 

456 

14 

33 ^ 

8 . Yugoslavia , 

0*03 

0 -3X 

o*o8 

I 

•* 

•• 

Oihifr Countries 

I. U.Ka 

5 

31 

A 

7 

45 

8 

53 

2. UaS.A. 

25 

185 

27 

214 

31 

247 

3. Japan 

0-2 

I 

0*1 

X 

o-x 

I 

4 * Canada , 

5 

40 

3 

23 

5 

40 

5. Australia 

3 

27 

2 

23 

6 

53 

6. Nepal 

3 

35 

2 

22 

2 

17 


Souratt D.O.d. & S. 
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Statement V 


EXPORTS OF LEATHER AND LEATHER JMANUFACTURES 
(EXCLUDING FOOTWEAR) TO MAIN MARKETS 

(Value inRs.) 


Country 





1969-70 

1970-71 

1971-72 

U.K. 

• 



• 

17,15 

15,66 

20,02 

U.S.S.R. . 

• 

« 

• 

• 

19,58 

18,05 

16,69 

Yugoslavia . 

♦ 

* 

• 

« 

8,66 

6,28 

3,51 

German Dem, Republic 

* 

• 

• 

* 

2 ,Z 8 

3,41 

2,51 

Italy .... 

• 


• 


.. 

4,29 

14,01 

France 

. 

* 

• 


3,35 

4.20 

6,98 

Japan .... 


• 

• 

• 

3,38 

4,30 

4,16 

Total 

♦ 



* 

81.54 

72,18 

90,77 


Share of E.C.M. Countries 
East European Countries 


11,69 

41,77 


13,06 

34.94 


30,7a 

31,4a 










ANNKXURE A-i 

TARIFF CONCESSION UNDER GSP FOR BUFFALO CALF SKiNS (VEGETABLE TANNED) 

(Figures in L^s) 


64 



Other Europe 
Spain 






J“P«> .... i5?o .. .. .. .. .. 7.5% GoodScope 


65 




T'^RIFF concession under GSP for cow calf skins (VEGETABLE TANNED) 

(Figures in L£:khs) 


66 



Denrnark .... 7 ’ 5 % 



Japan .... 15 ^’^ .. .. .. .. 7*5% Good Scope 


67 




TARIFF CONCESSION UNDER GSP FOR OTHER CATTLE HIDES (BARK TANNED) 

(Figaies in lalshs) 


68 



Irish Republic . - • 0*04 0-29 0-03 0-20 0*03 0*19 



"japwi’ .... 15% .. .. .. .. .. .. 7 - 5 % Good scope fbJ 

export. 


69 



Grand Total 68*64 617*12 62*88 578*79 59*23 534*37 



TARIFF CONCESSION UNDER G.SR. FOR BUFFALO HIDES INCLUDING KATAI (VEGETABLE TANNED) 

(Figures in lakhs) 


70 



Denmark • • • * 7*5% 



Japan • • • I5^ •• •• *• •• .. .. 7*5% Good Scope 


71 




Grand Total 5”52 56-05 3-85 39-00 i-86 16-13 



TARIFF CONCESSION UNDER G.S.P. FOR SHEEP AND LAMB SKINS (VEGETABLE TANNED) 

^guies in X^hs) 


72 






Oik&r Europe 


7 ; 



♦L^keiy to be accorded duiy-free U'eatment. 



TARIFF CONCESSION UNDER G S P FOR GOAT AND KID SKINS (BARK TANNED) 

(Figures in lakhs) 


74 






OtluT Europe 


75 



Grand Total . f 4-24 2 i 54‘35 5^-97 2283-98 63-74 2028-96 

jJLikely to be accorded duty-free treatment. 















tariff concession under G S P for cow calf skins (CHROME T. 


78 



Sveden . . . Not .. .. .. .. 0-25 3'02 



Other Europe 


79 



Grand Total . ' 028 209 0-39 2-36 0-44 5 03 
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81 



Grand Total 











Amnbturb B-4 

TARIFF CONCESSION UNDER GSP FOR BUFFALO HIDES INCLUDING KATAI (CHROME TANNEO) 


82 



Other Europe 

Spain. ,, 0*01 0-04 

E.C.A.F.E. - - ---- 




Australia 
New 2-eaiand 


83 
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Japan ..... 7.55^ o-i6 3*82 006 i -43 023 6-98 3 * 75 % GoodScope 




Singapore 
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Yugoslavia .... o*i2 2-41 0*77 14*44 0-40 5*98 

Total . 91*66 1580*23 102*67 2347*60 114*73 2165*16 

Grand Total 98*09 1690*85 108*91 2495*36 117*38 2203*25 
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Annbzdkb C-3 

TARIFF concession UKDER G S P FOR FINISHED CHROME UPPERS AND BARK TANNED CASE HIDES 


90 



• • •Nil 156 3,744 432 8,777 1,632 24,617 Na 

Total , 156 3,744 573 10,858 1,632 24,617 





TARIFF CONGBSSION UNDER OSP FOR BARA TANNED LINING LEATHER OF SHEEP AND LAMB SKINS 


92 



TOT/IL ■ .... 51,59 1,69499 9j635 3,05,347 



^ wth America 




Annexure C-4 

TARIFF CONCESSION UNDER G S P SHEEP AND LAMB FINISHED LEATHER OF \'EGETABLE TANNAGE OTHER 
__ FINISHED LEATHER OF SHEEP AND LAMBE 


94 




North Anurica 


95 



Total 70.501 22501,889 15335049 40,88.182 20,021 4,66.082 



TARIFF CONCESSION UNDER GSP FOR CHROME AND SEMI CHROME SHEEP SUEDES 


96 




North America 


97 



Gband Total 13,606 14,85,261 22,607 26,03,288 2,472 2,29,174 



AnnexuseC—6 

TARIFF CONCESSION UNDER GSP FOR GOAT LINmO LEATHER & ai A7Rn 
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Other Europe : 


99 



Latin Awcrica : 









Eanem Europe : 
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TARIFF CONCESSION UNDER GSP FOR FINISHED LEATHER OF VEGETABLE TANNAGE OF GOAT & KID 


lo: 



Switzerland .... N.A. .. .. .. . - 185 17,100 N.A. 



North America 


103 



Grand Total .... 6^)58 2,68,000 1,314 62^1^98 1^,399 3^025813 



TARIFF CONCESSION U1«>ER GSP FOR OTHER FINISHED LEATHER OF GOAT & KID SKINS, n.e.s. 


104 





Japan. 7 - 5 % .. .. .. .. .. .. 3*75% Good Scope 



54,000 Free Good Scope 


105 



I9>407 3>94>®0S 36j348 54j083 6>33>964 



TARIFF CONCESSION UNDER GSP FOR FINISHED L 
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North Anierica : 


107 



31 F.T.—8 






108 



Mauritius .... 99 1^130 



Eastern Europe : 
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TARIFF CONCESSION UNDER GSP FOR LEATOER EXCLUDING EMBROIDERED FOOTWEAR 


no 



U.K.9% 2,68,801 13,77,046 2,07,889 15,38,399 i, 73>840 13 >i 3 jI 57 Free Good Scope 

Austria.30% 60 720 200 1,865 I3OOO 9,658 17.5% Good Scope 

Denmark ... . . 22-5% i,390 12,998 6,504 79,145 90,165 7,94yt57 '*22-5% Good Scope 

Sweden.14—.20?^ 210 2490 3,498 30,660 i 5 j 973 1,80,031 *14-20% Good Scope 



Switzerland . . . Pr. 120 „ 

to 300/- 894 10,517 1,595 19,850 9,946 1/39,378 Fr. 84- 

Per 100 to 175 - 

Kgs. per _ 


TIT 



Total 11,45,691 99,52,7t7 i3,25,795 1,11,00,974 20,30,192 1,64,58,140 



EXPORTS FROM INDIA 
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Total . 1535^714 10,86,221 1,66,929 I5,57i46i i,32,93Q 13306,624 





1,04,310 io, 33>463 i> 6 i >493 15.63,690 I 3 . 30.973 
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Total 5,01.784 51.96,822 5.38.882 54.36.501 -4.21,058 







exports from INDIA 
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Total 5,59.i63 42,29»02o 2,31,351 i 7 , 67>090 1,64,628 1242,811 
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Yugolslara .... 3,776 43,622 2,300 26,97s 1.11.650 

Total . 10,205905 S^io^ySai^S 1O5285672 133675211 4349353;435 
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TARIFF CONCESSION UNDER GSP FOR FOOTWEAR WITH LEATHER SOLES & EMBROIDERED UFPfifeS 
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Other Europe : 
Gibraltar 
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Total iOj 435 88y|23 87,823 7>25 j4i6 1,281 14,500 






Tariff EXPORT FROM INDIA Tariff 

R.I.T.C. B,T.N, concession-——-concession Remarks 

8510202 64*02 under 1968—69 1969-70 1970-71 Under 

Kennedy - --G.S.P. 

Countries Round Q. Pr, V. Rs. Q. Pr. V. Rs, Q, Pr. V. Rs. 
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Somalia 
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EXPORTS PROM INDIA. 
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Malawi ..... .. .. .. .. 1,340 16,367 






Malta . . : . . 105 ij36o ,. .. . • ” 

Mauritius .... 434 2 > 9 <'S **970 2,914 19,628 
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Gkand Total . 98^314 '68>s>98 7>30,8ii 152,113 23,23,201 







TARIFF CONCESSION UNDER G.S.P. RUBBER SOLeD UPFbR LEATHER FOOTWEAR 
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♦Likely to be granted dutyfree treatment at the time of implementation of 
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22,770 2,21,018 5 j 836 40,140 22,212 2,03,595 

530 3,599 




Qatar .... i>8o I4 j970 2,033 20,506 3,690 24,752 

S. Yemani P. Rp. . . 1,800 12,616 12,920 1,30,984 i3>32o 1,29,427 

Saudi Arabia . . .. .. ii,930 1 , 39,874 2>300 24,701 960 9,800 
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Uganda ... ' 144 950 .. .. 314 4,394 
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Annbxure D-s 

TARIFF CONCESSION UNDER GSP FOR FOOTWhAR COMPONENTS 
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Other Europe 



EXPORTS FROM INDIA 
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gallon 




Totai, , 393 25,750 
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AnMbxuAe D-6 

TARIFF CONCESSION UNt>ER GSl* FOR SADDl^RY AND OTHER HARNESS OF ANY MATERIAL FOR ANY ANIMAL 

EXPORTS FROM INDIA :- 

R.I.T.C. B.T.N. Tariff -----Tariff Remarks 

6122000 42-01 Concession 1968-69 1969-70 1970-71 Concession 
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Total . 20,333 3 , v } AS 5 42,971 7,84,811 49-896 10,70.100 




Other Europe 
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•» _ a,ioo _ ^Tgd 

4*0 135 3»ioo 1,53 22,115 
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TARIFF CONCESSION UNDER GSP FOR LEATHER TRAVEL GOODS 
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T^TAi . ... _• 2,207 • _ 5 S> 87 r 






O0ur Europ$ 
Iceland 
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EXPORTS FROM INDIA 
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Malawi. 
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3.68,117 13,82.309 4,98.643 
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Total 2,343 8,745 4.oi8 4o,994 18,969 i,75.344 
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Total 62,628 2,90,364 7,63,284 36,74,696 5,07,032 18,55.460 
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Eastern Europe 
Czechoslovakia 
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Annbxure D-io 

TARIFF CONCESSION UNDER GSP FOR LEATHER APPAREL ACCESSORIES N.E.S. 
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Other & Latin America 
Honduras Br. . 

Virgin Is. 






N.A. .. .. .. 304 •• 8>3o8 N.A 





Czechoslovakia ... .. .. __^__ 1O3I23O9B 

Grand Total ... .. 14^17 •• 72>947 12,66,314 















AtoBxWiE t)-it 

TARIFF CONCESSION UNDER GSP FOR LEATHER GOODS NJI.S. AS ARTWARE 
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Norway , 




Switzerland .... Free 323 1,985 ,. 43^487 
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I4j329 .. 7»697 
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Bahreinis. 










Saudi Arabia 
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TARIFF CONCESSION UNDER GSP FOR INDUSTRIAL 
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Channel Islands 
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Afghanistan 
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157 




Cze^slofalaa . ^o»40S 

(^lAND Total 12,11,364 1247,742 16,68,979 








North Americd 


159 



4 ^j 997 5 > 03 i 389 M 3,983 22,63,077 6.399 1,24,019 
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8 

I 



^kcly foreign exchonge earnings 30*84 crores. 

(0 ’^®P»“8forrawmaterialsandfinishedleatherswerc,assumedattlielevelsprevalentsonie4to6montlisba<*. 

(lO It IS assumed that the units will process only wet blue and E.I. leathers on two shifts. 

(m) An incre«,e>f«% over the neat five years is tobeaddedforescallationofpricepf machinery materials and fall In value pf rupee, 
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Scheme I Processing 600 £lue Co^ Hides per da> into Fjinsthed Leather' 


I titles at a glance fa an input of 600 ccjc hides dcdly 

Rs, 

!• Investment o© fixed assets . 53 > 04>^3 

2. Foreign exchange component of machinery .... 14^58*050 

3. Working Capital.19,03,660 

4. Total Investment.72*08,353 

5* Foreign exchange component of chemicals.7>77>^oo 

(30% of chemical requirements) annual requirements 

6, Output in value annual.97,20,000 

7. Foreign exchange earnings annual (80 %)•••• 


Scheme for processing 600 blue chrome cow hdes 


A. Targt—600 cow-h’des. 

Proposed product mix ani.ines. • 

1200 hides. 

5 % 

hides 

60 

sq. 

540 

Sanilines. 

10% 

120 

X080 

Corrected grain. 

50/, 

600 

5400 

Hunting suedes. 

lO/o 

X20 

1080 

linings . 

1% 

X20 

1080 

Printed and fancy leathers * • 

15% 

180 

1620 

Grain splits. 

X080 Sq. 

X0800 

12600 

Suede splits. 

1080 „ 


2160 

Total area/day. 



12960' 

B. Fixed Assets. 


Rs. 

25,000 


Preliminary Expenses ..... 

• 


Land—10 acres @ Rs. io,ooo/acrc 

• 

1,00,000 


Developr ent Charges @ 20. % . 

• 

25,000 




1,50,000 


£. 2. Btiilding : 

Works 200* X 150 ..... 


30,000 Sq. 


Boiler House. Power House, Pump House 
& Work shop 100’ x 40’ 


4»000 Sq. 

1 


Workers cloak room 50V x 20* 


1,000 Sqi. 




35.000 Sq. 







7>oo,ooo 


X62 

35^000 Sq.— @Rs. 20 per Sq. . • . 

Andllaries lito plumbing wiring steam leads 

etc.® 30%. 2,10,000 

9,10,000 

10,60,000 

Administrative building/Ware house/Guest house 

etc. 40' X 150' . . • • . 6000 Sq’ 

6000 Sq. @ Rs. 30/Sq. . • . . 1,80,000 

Andllaries @ 20%. 36,000 

2,16,000 

12,76,000 

Well overhead tank, plumbing etc.® Rs. 

2.25/gaUon, 3S»ooo gallon • . . 78,750 

Effluent tanks filler. Pump etc. . . 71,250 

1,50,000 

1,50,000 

14,26,000 


B. 3 - Equipment 

(a) Stamping m/c 

(b) Sammying m/c . 

(c) Splitting m/c 

(d) Wide sharing m/c . 

(d) Retaning drumx iox8' . 

(e) Putting out m/c 
(ei) Dyeing drum 8'x6* 

(0 Reversib!e setting m/c . 

(g) Pasting cum cabinet dryer 
<gi) Vacuum dryer 

(h) Automatic Staking m/c . 

<i) Slocum staking m/c ; 

0 ) Lightning buffer . 


No. H. P. Cost Total 

- Cost 

Unit 

I I 5,000 5,000 

I 15 55^000 55,000 

I 15 1,30,000 1,30,000 

1 52 i, 75 >oo i, 75 >ooo 

2 15 12,500 r,25„ooo 

2 15 52,000 1,04,000 

4 30 10,000 40,000 

2 30 56,000 1,12,000 

I 75 i>75.ooo 1,75,000 

I 12 2,00,000 2,00,000 

1 135 1,80,000 r,80,000 

2 xo 12,000 24,000 

75,000 1,50,000 


2 


40 
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I 2 

3 

4 

5 

6 

(k) Drum buffing m/c 

2 

20 

15,000 

30,000 

0 ) Air blast dusting m/c 

I 

21.5 

60,000 

60,000 

(m) Automatic spraying m/c . 

(n) Hand spraying out na/c 

I 

7-5 

1,00,000 

1,00,000 

with compressor 4 booths 

I 

20 

30,000 

30,000 

(o) Hydraulic Press 

I 

20 

2,20,000 

2,20,000 

(p) Imported plates 

4 

— 

9)000 

36,000 

Indigenous plates . 

4 

•mmm 

6,500 

26,000 

(q) Measuring m/c 

I 

•7S 

45^000 

45,000 

(r) Glazing m^c . . - • 

2 

6 00 

17,000 

34^000 

(s) Thickness gauges . 

4 

— 

1,000 

4,000 

Imported equipment GIF value . 

• 

• 

12,05,000 


Spares @io%. 

• 

• 

1,20,500 


Provision for price escalation @ I9% 

* 

Total 

1,32,550 

14,58,050 


Import duty @4C% .... 

• 

— 

5,83,220 

20,41,270 


Clearing, unloading, and transport charges @2% 

40,825 

20,82,095 


Erection charges @2 1/2% 

• 

’ — 

51,031 

21,33,126 


Indigenous equipment cost and spares 

@ 5 % 

m 

8,55,000-1-42,750 

Provision for price escalation @ 5 % 

• 

• 

39,638 

9 , 37,388 


Handling, transport, taxes, and other levies @s% 

41,619 


Erection charges @2 1/2% 

i. 

• 


20,8X0 

9,99,817 



Total expenses on noachinery 


• 2 l, 33 »ra 6 + 9 i 99 , 8 l 7 =" 3 i, 32,943 
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B. 4. Miscellaneous Assets 

(a) Oil fired boiler i No. (looo Kg.) 

(b) Transformer i No. (500 Kva). 

Cc) Machine tools . - . 

(d) R. & D. equipment .... 

(e) Lab. equipment .... 


853O00 

50,000 

2,00,000 

50,000 

25,000 

4,10,000 


Transport duties etc. @ 25 % 
Erection charges @ 2 1/2 ^ 

(f) Miscellaneous equipment 
Miscellaneous assets 

(g) Van and car 

(h) Furniture etc. 

Miscellaneous assets . 


20,500 

10,250 

4>4Q>75o 

1,00,000 

540,750 

45^583943; 

1,05,000 

1,00,000 

745*750 7*45*750 


Total fixed assets . 


Rs. 53*04*693 


Foreign exchange component by way of machinery Rs. 14*58,050 


G. Working Capital 

This can be conveniently worked on cost of production. 


Raw material (indusive of splits) • • • i‘40 

Chemicals. 0.61 

Direct labour o-io 

Supervision. 0.03 

Adnfinistrative staff , . • 0*02 

Power, fuel .. 0.04 

Miscellaneous expenses .... • 0 08 

2 28 

Total area per year 12960 x 300 . • • 3888000 Sq 

Annual cost 38,88,000x2 28 . - • Rs, 76,14,640 

Taking that the working capital can be rotated 4 times 

a year ......... Rs. 19,03,660 


D. Investment 53*04*693 + i9*03*660 — Rs, 72*08,353 

r. Output in a value at a rate of average price of Rs,2-5o 

Rs. 200/Sq. 38,88,000 X 2 50.Rs. 97*20,000 

F. Foreign exchange eatings 30% in the form^of leather and 

shoes .77*76,000 
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Scheme II,—For processing 300 E« I* Calf Skins and 300 othci Chrome Calf 
Skins per day into Finished Leather 


2. Figures a Glance for aninput of 300 E« !• Buff calf skins and 300 Blue chrome; 
Calf Skins a day. 


1. Investment cn fixed assets • 

2. Foreign exchange component of m/cs. 

Working capital. 

Total Investment. 


Foreign exchange ccmponent of chemicals (30% 
of chemical requirements) Annua] requirement 


6. Annual output. 

7. Foreign exchange earnings annual (SoJ^f) 


39.47.317 

10,28,500 

13.95.000 

53.42.317 

3,60,000 

67,50,000 

54 . 00,000 


Investment pattern for Unit processing 600 Euffcalf Skins/day 

Possible product mix 

Aniline buflfcaJf for expert (90%) 540 skins 5400 sq. 

Rejections^ for domestic market (10%) 60 skins 600 sq. 

A* Fixed Assets 


I. Land 


Preliminary expenses 

8 acres @ io,ooo/acr6 . 
Development charges 25% 


20,000 

80,000 

20,000 


1 , 20,000 


2. Building 

Works 200' X 160^— .32,000 Sq. 

Boner House Pump House Workshop, etc. 100/X40 4.000 Sq. 

Workers cloak reem icco* .... 1,000 Sq. 


1 , 20 , 000 ' 


37,000 Sq. 


37.000 Sq.' @ Rs. 20/Sq/ .... 7.40,000 

Ancillarics like plumbing wiring, steam lines, etc.,@30% 2,22,000 

9,62,000 

- 9.62,000 

Administrative Building inclusive of warehouse, guest- 

hoi se, etc, 100' x 50' @ Rs. 30/Sq.* . • 1,50,000 

Ancillarics @20%. 30,000 

1,80,000 


12,62,000 
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Well, overhead tank, pump etc. @2.25/gallon 30,000 

gallons 67,500 

Effluent tanks etc.1,07,500 

ii75»ooo 

Total of land and building . . . 14,37,000 


4. Equipment 

Description 


(a) Stamping m/c 

(b) Sanunying m/c for hides 2000 nun. 

(c) Splitting /c84’* . 

(d) Double width shaving m/c. 24 Hydra 

ulic. 

<e) Retanning and Dyeing drums S'/X 6 * 

(f) Putting out m/c for hides 6’ 

(g) Reversible setting m/c for hides 6’ 

(h) Vacuum dryer 

(i) Automatic staker 

(0 LightingbufEbr , 

(k) Drum buffer .... 

1) Brushing m/c.. 

(m) Spray booths 4 Nos. 

(n) Glazing m/c..... 

<o) Ironing m/cs. 

(p) Measuring m/a 

(q) Thickness gauge . 


). 

H.P. 

Cost Unit Total Cos 

I 

I 

5^000 

5*000 

I 

20 

Z, 20,000 

1,20,000 

I 

75 

z,3o,ooo 

T, 30,000 

2 

30 

9Z,ooo 

1,82,000 

- 

30 

Z 0,000 

40,000 

I 

12 

52,500 

52,500 

Z 

15 

55 ^ 

55 jOOO 

I 

12 

2,00,000 

2,00,000 

I 

Z 2 

90,000 

90,000 

I 

20 

75,000 

75*000 

I 

7-5 

15,000 

15*000 

I 

3 

15*000 

15,000 

Z 

15 

30,000 

30,000 

4 

Z 2 

17*000 

68,000 

4 

20 

16,500 

66,000 

z 

Z 

45,000 

45*000 

3 


1,000 

3,000 


_ 2^5-5 ii,9i>5oo 

B/FonA/CofLand& 

Building I4>37,ooo 

Imported mcs/. 8,50,000 

Spares @1%. 85,000 

9 ^ 35^000 

Allowance for escalation of prices @10% . 93,500 


10,28,500 
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Duty at 40 % 

• 

4,11,400 

I4.39 j 900 

Clearning, unloading. 

Transport @2%. 

• 

28,800 

Erection 2}% .... 

• 

36,000 

15,04,700 

Indigenous equipment 

. 

341,500 

Spares @ 5 % 

a 

tlPlS 

358.575 

Allowance for escalation @ 5% . 

• 

17.929 

3.76,504 

Handling transport and other levies @5% 


18,825 

3,95,329 

Erection charges @ 2 J % 

• 

9418 

4,04,742 

Imported madtdnery 

4 

15,04,700 

Indigenous machinery 

• 

4,04,742 

5. Miscellaneous Assetss 

(a) Oilfired boiler 1 No. (600 Kg.) . 



(b) Transformer i No. (500 KVA) 



(c) Machine tools 



(d) R&D equipment . 



Lab equipment .... 



Handling Transport, duties etc, @ 5% 



Erection diarges @ 2}% 



(f) Miscellaneous equipment • , 



(g) Truck, van and car 



(h) Furniture • • • • 



Total fixed assets) 



c. Working Capitals 

This can be worked on cost of Production. 


Raw material . • , • 

* 

2*25 

Ckemicals .... 

• 

o*6o 


70,000 

50,000 

1,50,000 

50,000 

25,000 

3A5/X)0 

17,250 

8,625 

50,000 

4 > 20,875 

1,05^ 

75^000 


19 , 09 , 442 * 


6,00,875 

39 > 47 » 317 ’ 
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Direct Labour .... O’l® 

Supervision. o*03 

Administrative Staff .... o* 02 

Powers fuel. 0-04 

Miscellaneous expanses 200% on labour o* 06 

3*10 


Total area year 6000 sq’ X 300 . • 

.Annual Cost 18,00,000X3*10 • 

Taking that the working capital can be rotated 
4 tunes a year. . . • « . 

D. Investment— • '"39 j 47>3I7 

Zx3>95»ooo 


x8,oo,ooo Sq 
55,80,000 

i3*95>ooo 


5342>3I7 


E. Output in value @ average selling price 

ofRs.3*75 8q.’ 18,00,000 X 3*75 67,50,000 

Foreign exchange earned in the form of 
leather and shoes So % . 


54,00,000 
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Schema lIL^Fojf Processing 3000 Blue Chrome Goat Skias per day into 

Finished Leather 

F.gures at a glance for a unit with an input of 3000 Blue Chromic Goat skins per day 


T. Investment on fixed assets.44537>092 

2. Foreign exchange component of m/cs..6,58,240 

3. Working capital.. 

4. Total investment.77>9i»842 

5. Foreign exohanse com?Dn 5 .it of chemicals (annual) . * . . 34^^500 

■6, Output in value (annual) .1,48,68,000 

7. Foreign exchange earnings (annual) (95% ).1,41,24,600 


Investment Pattern for Processing 3000 West Blue GDat Skins per day 
'Possible product mix. 

Aniline kid 30%.900 skins 3x50 sq. 

•Pigmented glace kid 60% . . . 1800 skins 63000,, 

Corrected grain kid 10'’i . . . • 300 skins 1050 „ 

1050Q » 

A. Fixed assets; 

I. Land and building preliminary expenses .... 25,000 

3. 10 acres at Rs. 10000 acre.1,00,000 

Development charges @ 25%.25,000 

- 1,50,000 

3. Building Works 200'X 150'.30,000 sq. 

Boiler house, power house, pump house and workshop 

XO0X40'. 43OOO sq. 

Workers* cloak room.1,000 „ 

35^000 » 

35,000 sq. @ Rs. 20 persq...7,00,000 

Electric lines etc., planting Stam lines @ 30% . . . 2,xo,ooo 

-— 9,10,000 

.^administrative Building (indusive of warehouse, guesthouse, 
etc. 

40' X x5o'=s6ooo* 5 6000' sq. @ Rs. 30/- sq.. . . . 1,80,000 

Andllaries @^20 % .36,000 

- -— 2,16,000 

Well, overheadtank, pump etc. @ Rs, 2* 25/- gallon 22,222 gallons 55.-555 

Effluent Tanks etc. 94,445 

- - - - I,5C,DD0 





Laud &. Buildings • 
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• Total B/F. 


• 14 , 26,000 


Equipment 


(a) Stamping machine 

(b) Endless bandsammyingmmc,for skins 

... 

(c) Retanning drums 4' X 8' • 

(d) Magenta shaving m/c 4' • 

(e) Dyeing dr ms 8^ X 6^ 

(f) Putting out m/c for skins 41 / 2 ' 

(g) Reversible setting m/c. for skins 4 1/2' 

(h) Cabinet Dryer (100 frames) • • 

0 ) Slocum staker . . , , 

(i) Drum buffing m/c 24^^ 

(k) Airblast dusting m/c. • * 

( l ) Automatic spray unit • • 

(m) Handspray unit with compressor 

(n) Glazing m/cs. • • . . 

(0) Funiflex. 

(p) Measiiringxn,^c. .... 

(q) Ironingjacks. .... 
Cr) Thickness gauge 4 .... 

Imported equiqment C/F value 

Spares F @10. 

Provision for price escalation 10 % * 

Import duty @ 40%. 

Clearing, unading and Transport 2% 
Erection diarges @21/2% 

Land and Building B/F • • • . 

Indigenous equipment cost • • 

Spares etc. 5% .... 


No. H.P. Cost/Unit Total Cost 


I 

I 

5,000 

5,000 

I 

I 1/2 

1,40,000 

1,40,000 

2 

15 

12,500 

25,000 

I 

20 

1,50,000 

1,50,000 

4 

30 

10,000 

40,000 

2 

20 

44,000 

88,000 

3 

36 

47,000 

1,41,000 

I 

5 

2,00,000 

2,00,00 

8 

40 

12,000 

96,000 

8 

80 

15,000 

1,20,000 

I 

21-5 

60,000 

60,000 

I 

7-5 

1,00,000 

T,00,000 

4 

20 

30,000 

30,000 

10 

30 

17,000 

1,7,000 

I 

52 

1,40,000 

1,40,000 

I 

0-75 

45,000 

45,000 

2 

10 

17,500 

35,000 

4 


1,000 

4,000 


5,44,000 

54400 

59,840 

6,58,240 

3,63,296 

9 , 31,536 

18,431 

33,039 

9,63,006 

14,26,000 

10,44,000 

54,810 
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Provision for price escalation @ 5 % • * 

• 

54,810 

Handling, transport, duties and other levies 
@ 5 %. 

S 7 j 55 I 

Erection charges @ 2 1/2% 

• 

28,775 



12 , 37.336 

Total expenses on machinery • 

• 

9.63,006 



22,00,342 

4. Miscellaneous epzenses. 



(a) Oil fired boiler 2 No. (750 Kg.) 

• 

1,50,000 

(b) Transformer I No.—500 KVA 

• 

50^000 

(c) Machine tools 

• 

2,00,000 

(d) R&D equipment 

• 

50,000 

(e) Lab equipment 

• 

25,000 



4,75.000 

(f) Handling, transport & other levies 

@ 5 % 

20,500 

Erection charges© 2 1/2 % 

• 

10,250 



5,05,750 

(g) Miscellaneous equipment. 

• 

1,00,000 

(h) Van and car 75000+• 30000 • 

• 

1,05,000 

(i) Furniture * • ' • 

• 

1,00,000 



8.10,750 


Miscellaneous Assets 
Total fixed assets 

C. Working Capital. 


* 8,10,750 

44^373093 


This can be worked out] on cost of production/year. 

Raw material/sq.* . . • • 

Chemicals. 

Direct labour. 

Supervision . . - * • 

Administrative staff . . • . 

Power and fuel. . • • . 

Miscellaneous expenses. • 


3*60 

0*33 

0*15 

0-05 

0*03 

0*04 

0*06 


4*26 


Totalarca/year. 10,500X300 • 

Annual cost @4.26 Sql’SijSO,000X4-26 • 
Taking that the cycle of rotation of working 
capital is 4 times/year . . . • 

D. Investment 44>37>092+ 33 , 54*750 

E. Output in value 21,50,000 @ 4* 72 

Average Price/Sq*. • 

F. Foreign Exchange earnings 95% in the 

form of leather. . - • • 

31 F.T.—12 


31,50,000 
1,34,19,000 

33,54,750 

77,91,842 

1,48,68,000 

1,41,24,600 
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SCHEME—IV lor Processing 3000 sleep skins per day into fiini^Aed 

Leather 

Figures at a glance lor a unit with Qn input of 3000 blue Chrome Goat 


skins per day 

1. Investment on fixed assets . 50 , 87,50 

2. Foreign exchange components of m/cs..14*81,040 

3. Working capital 5 ^, 31,250 

4. Total Investment ^ . 1,03,18,750 

5. Foreign exchange component of chemicals (annual) , . . 5,40,000 

6. Output in value.2,20,50,000 


7. Foreign exchange earnings.. i,98,45,ooo 

Investntent pattern for unit processing 3000 E,L Sheep per day 


Possible product mix 

Suede garment 

60% 

1800 skins 

Sq. 

9,000 

Grain garment 

30% 

900 skins 

4,500 

Linings 

10% 

300 skins 

1,500 

A. FIXED ASSETS 

I. Land and Building preliminary expenses . 


. , 25,000; 

15,000 

10 acres ©Rs. 10,000/acre 

. 

, . 1,00,000 


Development charges@25% . . . 

. 

25,000 


Land. 


1,50,00 

1,50,000 

2. BUILDING 

Works . 


Sq. 

30,000 


Boiler house, power bouse pump house & workshop 100 X30 4,000 


Workers cloakroom .... 

. 

. . 1,000 


35.000 sq. 20/- per sq.,. 


35,000 

. 7,00,000 



Ancillaries like plumbing, steam lines, electric [lines 30% , 2,io,oco 

9,10,000 

9 ,IO,OOC 

Ad ninistraiive Building inclusive of warehouse, guest¬ 
house etc., 40x150=6,000; 6000 sq.@ Rs. 30/- sq. ft, . 1,80,000 

anciliaries 20% 36,000 


2,16,000 2,16,000. 
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3. Well overhead tank, pump set etc. @ Rs. 2.25 gallon, 16,666 
gallons.37>500 

Effluent tanks, filters etc. , . ..1,12,500 

1,50,000 

Land and Building. 14 26,000 


4. Equipment 


Description 

• 

No.' 

HP. 

Cost/Unit 

Total 

Cost 

(a) Stamping m/c. 

, * 

I 

2 

5,000 

5.000 

(b) Scinatic m/c for dry splitting 

. 

I 

23 

3,00,000 

3,00,000 

(c) Retanning & dyeing drums 8X6' 

6 

30 

10,000 

60,000 

(d) Putting out m/c. 5^, 


3 

30 

45,000 

45,000 

(e) Setting out m/c. 5' . 


I 

10 

45,000 

45.000 

(f) Vacuum drying m/c 


2 

15 

2,00,000 

4,00,000 

(g) Toggle unit 50 frames 


I 

2 

2,00,000 

2,00,000 

(h) Vibration staker 5' . 


I 

13*5 

1,80,000 

1,80,000 

(i) Lightning buffer 5'. 


2 

40 

75,000 

1,50,000 

(j) Drum buffer 18^ , 


2 

15 

15,000 

30,000 

(k) Brushing m/c' 5 


2 

6 

15,000 

30,000 

(1) Auto spray Unit , 


I 

75 

1,08,000 

1,00,000 

(m) Hand spray unit with compressor 

I 

7-5 

8,000 

8,000 

(n) Drawing & plotting m/c. 


I 

52 

1,40,000 

1,40,000 

(0) Ironing m/c. . 


2 

10 

17,500 

35,000 

(p) Measuring . 


1 

X 

45,000 

45,000 

(q) Thickness gauge . 


4 

•• 

1,000 

4,000 

(r) Dry drums 8'X6' . 


2 

10 

283-5 

10,000 

20,000 

17,97,000 

Imported equipment GIF value 

. 

• 

. 

12,24,000 


Spares @10% 

. 

• 

• 

1,22,000 


Allowance for escalation 10% . 


• 

. 

1,34,640 



14,81,040 


Import duty @40%.5,92,416 
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Total cost , . ' . 

Clearing, unloading & transport© 2% 

Erection charges© 2 1/2% • . 


Indigenous equipment . • • • 

Spare parts© 5%. 

Allowance for escalation© 5% 

Handling, transport, and other levies© 5% 
Erection charges© 2 1/2%. . 

Total cost of machinery- 


5. Miscellamom Equipment 

(a) OilEred boiler 2 Nos. of 750 Kg, , 

(b) Transformer i No. 500 KVA 

;c) Machine tools , . . • 

(d) R&D equipment .... 

(e) Lab. equipment , . . . 


(f) Handling, transport & other levies @ 5% 
Erection charges© 5% * 

Cg) Miscellaneous equipment . * ’ * 

(h) Van and car 75000+30000 respectively • 
<i) Furniture .. 


. 20 , 73>456 

. 41,4^9 

41.4^9 

. 10, 3^7 

21,66,761 


. 5,73,000 

. 28,650 

30,083 

6,31,733 

• 31,587 

]^,^ 94 ^ 

6,79,114 

, 21,66,761 

6,79,114 

28,45,875 

28,45,875 


, 1,50,000 

50,000 
, 2,00,000 

. 50,000 

, 25,000 

4,75,000 

23,750 

11,875 

• 1,00,000 

• 1,05,000 

• 1 , 00,000 

8,15.625 

8,15,625 


Total fixed assets 


50,87,500 
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Working capital 

This is vsrorked on cost of production/year. 

Raw material/sq'. 

Chemicals. 

Direct labour. 

Supervision. 

Administrative staff. . . . • 

Power and fuel.. 

Miscellaneous expenses • . • • 

Total Area^ycar 15,000 x 300 

Annual cost 45,00,000 x 4*65 

Assuming that the working capital rotates 4 
times in the year 2,09,25*000 

4 

D, Investment. 


45,00,000 


2,09,25*000 


4-00 

0-35 

0*o8 

008 

0‘04 

0*04 

0‘06 

4-65 


52*31.250 

50,87,500 

52,31,250 


R, Output in value (average price/sq/ 
45,00,000X4 90 . • • • 

F. Foreign exchange earnings (90% ) • 


1,03,18,750 

(4-90) 

• • 2,20,50,000 

• 1,98,45.000 


31 F.T.—3 











list of the Ofganisation/Iiidustrialists fifom whom RepreBentations/M^oranda 

were received 

1. The South Indian Skin and Hide Merchants Association, 

16, Sydenhams Road, 

Periamet, 

Madras-3. 

2. The Southern India Skin & Hide Merchants Association, 

163 Sydenhams Road, 

Periament, 

Madras-s. 

3. Leather Export Promotion Council, 

Marble Hall, 

3/38, Vepery High Road, 

Madras-3. 

4. South Indian Tanners & Dealers Association, 

Ranipet, _ 

Tamil Nadu. ' 

5. Vaniyambadi Tanners Association, * 

Vaniyambadi 

Tamil Nadu. 

6. Secretary, 

TamilNadu Leather Mondies and Tanners Workers Union, 

Madras-3. 

7. Shri M. M. Anwarullah, 

Hon. Secretary, 

The Southern India Skin and Hide Merchants Association, 

Madras. 

8. M/s. Onward Trading Co.,‘Madras-2. 

9. M/s. Fahmida Industries, Madras. 

TO. M/s. South India Leather Goods Manufacturers Association, 

Madras. 

IT. M/s. H. B. Leather Crafts, 

23, Dimmanaswamys Durga Street, 

Madras-82. 

12. M/8. East India Leather Works, 

23 j School Road, Madras. 

13. Hindustan Leather Industries, 




jMir. u*. JN. filming, 

Managing Director, 

Bata Shoe Co. P, Ltd,, Calcutttj. 

19. M/s. East India Chrome Tannery (P) Ltd. 

20. Indian I.,cather Tcclinologisr Assn. Calcutta (Memorandum). 

Agra 

21. M/s. Agra Shoe Manufacturers Association, Agra. 

Julundur 

22. Leather & Sports Goods Manufacturers Association Basti Man, Jullundui. 
New Delhi 

23. Delhi Skin and Wool Merchants Association, 

Bahadurgarh Road, Delhi. 

24. Development Commissioner, 

Small Scale Industries, New Delhi. 
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